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Collection Development Policy 
Policy: 
It is the policy of NCW Libraries to develop a collection, in a variety of popular formats, that represents the diverse 
views, interests, ideas, and cultures of the people we serve. NCW Libraries selects resources and materials in 
support of the Library’s mission to connect the people of North Central Washington to vital resources and 
opportunities that foster individual growth and strengthen communities. 
 

Applicable RCWs: 
RCW 27.12.210 
 

Purpose: 
The purpose of this Policy is to define NCW Libraries' (also referred to herein as the “Library”) responsibility to 
establish and maintain a collection of materials that meet the needs and interests of Library residents. The 
Collection Development Policy is based on and re�lects the Library's mission, vision, and strategic goals. 
 

Statement of Policy: 
NCW Libraries' Board of Trustees recognizes that the Library serves a diverse population with varied needs and 
interests and that the Library was created to serve all communities within the boundaries of the Library district. 
The Library fully endorses the principles documented in the Library Bill of Rights and the Freedom to Read 
Statement of the American Library Association. The Library Board recognizes that fair, equitable, and unfettered 
access to a full range of ideas is central to American democracy, and that the protection of freedom of speech and 
expression of ideas is supported by the First Amendment of the United States Constitution. 

Objectives of the Library’s Collections: 
• To promote literacy, lifelong learning, and skill development by providing resources that support 

education, job skills, and personal growth. 
• To encourage curiosity, self-discovery, and informed citizenship by offering resources that help individuals 

engage with their community and the wider world. 
• To cultivate a diverse, relevant, and inclusive collection that educates, inspires, and creates a sense of 

belonging for all. 
• To offer materials and experiences that enrich lives through learning, creativity, and cultural exploration. 
• To provide accessible digital resources that enhance and complement the Library’s physical collections. 
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Selection Criteria: 
Acquisition of collection materials represents considerable investment of time, funding, space, staffing, and 
ongoing maintenance.  Due to these considerations whether purchased or donated, there are many criteria 
involved in collection development decisions.  All materials, whether purchased or donated, are considered 
according to the criteria listed below. An item need not meet all these standards to be added to the collection, and 
some criteria may be weighed more heavily than others. 
 
The Library Board of Trustees delegates its authority to purchase library materials to the Library's Executive 
Director and their designees. Staff consider the following criteria when making general collection development 
decisions: 

• Alignment with NCW Libraries’ mission, vision, and strategic goals  
• Current and/or anticipated demand 
• Relevance to the interests of the community 
• Accuracy, timeliness, and authoritativeness 
• Representation by and of diverse individuals and groups 
• Professional reviews and awards 
• Literary or artistic merit 
• Reputation, authority, and qualifications of the author, artist, publisher, or producer 
• Suitability and longevity of format, including physical and/or digital formats  
• Ease of use  
• Local connection or emphasis 
• Budget, cost, availability, and space considerations 
• Availability of titles for purchase 
• Availability of materials from other libraries through Interlibrary Loan (ILL) 

 
For materials in languages other than English, additional criteria include: 

• Languages most frequently spoken and/or read in the Library’s service area 
• Patron and community demand 

The Library does not purchase curricula, workbooks, and most textbooks. Textbooks and similar publications may 
be considered if they cover topics that are relevant to the general public and there is sufficient demand. Mass market 
paperbacks are not selected for purchase unless the title is not available in any other format and there is sufficient 
demand. The Library respects intellectual property rights and does not purchase content that has been illegally 
duplicated or sourced.  
 
The Library will, to the extent possible, be responsive to public suggestion of titles and subjects to be included 
in the library collection when these requests meet selection criteria. Remaining requests may be met through 
resource sharing with other library systems (interlibrary loan) or other means when feasible.  
 
The Library neither encourages nor discourages any particular viewpoint. No materials that meet the Library's 
selection criteria shall be excluded because of the origin, background, or views of the author or those 
contributing to its creation. Selection of materials by the Library does not indicate endorsement of the contents 
or the views expressed in those materials. Not all materials will be suitable for all members of the community. 
 
NCW Libraries’ Board and staff recognizes that reading, listening to, and viewing Library materials are 
individual, private decisions. Individuals are free to select or reject materials based on personal values or 
interests; however, they cannot restrict the freedom of others to read, view, or inquire. Only parents or legal 
guardians have the right and responsibility to guide and direct the reading, listening, and viewing of their own 
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minor children. While available to provide guidance, Library staff members are not responsible for monitoring 
any minor’s use of and selection from Library collections.  
 
Gi�ts and donations of materials may be accepted by the Library with the understanding that the same selection 
criteria are applied to gi�ts as to materials acquired by purchase, and that any gi�ts may be sold, recycled, or 
discarded at the Library's discretion. The Library does not provide valuation on donated materials. 

Collection Maintenance: 
Library materials are continuously assessed and evaluated for condition, accuracy, currency, and performance 
within the context of the collection as a whole, as well as for their continuing relevance to Library users. The 
withdrawal or removal/retirement of materials may be conducted by authorized staff as a necessary method to 
maintain collection vitality, size, and scope. 
The acquisition of materials does not commit the Library to keep any item permanently. The regular 
removal/retirement or withdrawal of materials is necessary to allow the Library to add new items to the collection. 
These decisions are made in accordance with general Library standards. 
Withdrawal criteria include: 

• Poor physical condition 
• Inaccurate or out-of-date content 
• Availability of similar or more recently published materials in the subject area 
• Lack of public use or low circulation 
• Obsolescence of format 
• Number of copies exceeds demand 
• Lack of shelf or storage space 
• Prohibitive cost of maintaining the materials 

Materials are not withdrawn from the collection based on their contents or the viewpoint or identity of the 
author/creator. 
The Library collection shall be organized and maintained to facilitate access. There shall be no prejudicial 
labeling, sequestering, or alteration of materials because of controversy surrounding the author or the subject 
matter. 

Material Review: 
Residents from NCW Libraries’ service area wishing to request a review of a particular item in the Library's 
collection may submit a Request for Reconsideration Form. The request will be reviewed by the Executive Director 
and/or their designee, bearing in mind the Library's mission, vision, strategic goals, and the selection criteria of this 
Policy. The Executive Director or their designee will prioritize responding within 30 days of receiving the completed 
form, although delays may occur due to the volume of requests and other unforeseen factors. 

Implementation: 
The Executive Director will establish administrative procedures necessary to implement this policy. Any 
appeal of an administrative action under this policy will first be made in writing to the Executive Director and 
then to the Board of Trustees. The Library will make a good faith effort to implement this Policy in a fair and 
consistent manner. 
By the enactment of this Policy the Board of Trustees of NCW Libraries is concurrently rescinding or repealing 
any prior policy or procedure within NCW Libraries that is either in con�lict with or expansive of the matters 
addressed in this Policy. 

 Related Policies: 

Gi�t Acceptance and Naming Policy 

https://www.ncwlibraries.org/wp-content/uploads/Gift-Acceptance-and-Naming-Policy.pdf



