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NCW Libraries

Board of Trustees—July 16, 2026

Call to Order

Chair Nancy Spurgeon called the meeting to order at1:05 PM. The meeting was held in person at the NCW
Libraries Distribution Center boardroom, with the option of attending virtually.

Trustees Present: Nancy Spurgeon, Denise Sorom, Kathleen Allstot, Nancy Churchill, Sallie Stetson, and Melva

Calloway.

Excused: Jim Mitchell

NCW Libraries Staff Present: Barbara Walters, Executive Director; Mike Githens, Interim Director of Finance;
Michele Kenny, Associate Director of Finance; Sheila Callihan, Director of Human Resources; Aaron Floyd, Director of
IT; Amanda Lawson, Capital Projects & Facilities Manager; Steven Berg, Database Administrator and Network
Professional and Patty Garcia, Sr. HR Generalist

Visitor and Public Comment

Guest Attendee: None

Public Comment: No public comment was made.

Consent Agenda Items

a. July Meeting Agenda

b. Minutes ofJune18, 2026 Board Meeting

c. Payroll & Vouchers

i. June payroll: $674,837.64 and benefits: $239,373.89

ii. Juneaccounts payable: $594,011.19

Melva moved to approve the Consent Agenda as presented.

Kathleen seconded the motion.
The motion passed unanimously.

Reports
a. Finance

Mike Githens, Interim Financial Director, reported that the transition to the Tyler financial system is
ongoing, with financial reporting current and funds balanced through June. The General Fund remains
on track, with strong revenues and personnel expenses being monitored. Updates were provided on
Funds 643 and 647, including a budget amendment for Fund 643 to recognize donated funds and

authorize related expenditures.
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Melva moved to approve Resolution 26-05 Amending the 2026 Annual Budget.

Denise seconded the motion.
The motion passed unanimously.

b. Reimagining Spaces
Amanda Lawson, Capital Projects & Facilities Manager provided updates on current projects. She
reported that the Cashmere Library has reopened with positive community feedback and will hold its
official grand reopening on August 8. Twisp Library has also reopened following an energy efficiency
project.

Updates were provided on Chelan, Ephrata, Omak, and Republic branch projects. Chelan continues to
address building and contractor challenges, while Ephrata remains on schedule. The Republic remodel
is moving forward with the approved design-build team.

¢. Human Resources
Sheila Callihan, Director of Human Resources provided a June HR update. Omak and Okanogan staffing
has been restructured to provide regional support and achieve some cost savings, including increased
Library Specialist hours and the addition of a part-time position. The Bilingual Library Specialist
position at Wenatchee Public Library has been filled, and a temporary Library Specialist continues to
support the Tonasket branch. She also highlighted staff development efforts, including support for
external training opportunities and completion of CPR/First Aid training by staff.

d. IT
Aaron Floyd, Director of IT reported that the Tyler implementation is progressing well, with automated
reporting now available. He provided updates on printing costs, cybersecurity planning, equipment
risks, and the updated Al utilization policy, including disabling Microsoft Copilot due to security
concerns.

e. Executive Director
Barbara Walters, Executive Director provided an update and noted that the Cashmere Library grand
reopening is scheduled for Saturday, August 8.

V. Adjournment

The meeting was adjourned at 2:02 PM

Nancy Spurgeon Melva Calloway

Nancy Spurgeon, Chair Melva Calloway, Secretary
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