
 

 

 
 

  
 

BOARD OF TRUSTEES MEETING MINUTES February 20, 2025 - Wenatchee, 

WA 
 

 

1. Call to order  

Board chair Kathleen Allstot called the meeting to order at 1:00pm. The meeting was held in person at the 
NCW Libraries Distribution Center board room with an option to attend virtually.  

Attending trustees included: Chair Kathleen Allstot, Melva Calloway, Nancy Churchill, Nancy Spurgeon, 
Denise Sorom, Jim Mitchell, and Jill Sheley (virtual). Attending staff members included: Barbara Walters, 
Executive Director; Kim Neher, Deputy Director; Mike Githens, Finance Director (virtual); Summer Hayes, 
AD of Programs & Resources; Tim Dillman, AD of Community Libraries; Aaron Floyd, IT Director; Sheila 
Callihan, HR Director; Mireya Sanchez, Sr. Administrative Assistant (virtual). Legal Representation of NCW 
Libraries also attended: Erin McCool and Julie Norton. 

There were several members of the public attending as guests, both virtually and in person. Those who 
spoke are listed below. Additionally, two local journalists attended: Dominick Bonny and NCW Life.  

2. Introduction of visitors & public comment 

Several attending guests made public comments after Chair Kathleen Allstot read the public comment policy.  

Marcella Lewis attended virtually and read a written statement. 

Shanna Rugo attended virtually and read a written statement.  

Dave Weirmuth attended in person and read a written statement.  

Diane Duranti attended in person and read a written statement.  

Rosemary Godwin attended virtually and read a written statement.  

Gail Weirmuth attended virtually and gave a comment.  

Justin Bryce attended in person and gave a comment.  

Heather Bryce attended in person and read a written statement.  

3. Consent agenda – *motion required 

• Meeting agenda- There was a request for a motion to amend the agenda, removing items 5, 6, 7, & 8 in order to 
accommodate time for the executive session and additional public session at the end of the meeting.  

Denise made a motion to amend the agenda, striking items 5-8 from discussion and moving the second 
listed executive session to an open session. Melva seconded. The motion passed unanimously.  

• Minutes of January 20, 2025, Board meeting 

• Payroll & vouchers 

i. January payroll for $593,439.68 and Benefits for $244,673.24 

ii. January Accounts Payable $353,525.85 

Denise made a motion to approve the consent agenda with the amended meeting agenda. Melva seconded. The 
motion passed unanimously.  



 

 

4. January Financials-Mike Githens 

Revenue- January was light, as is typical. Investment interest for public funds is still coming in relatively high, partially 
due to the federal rate being kept at a higher rate. The fund earned $22K in interest this month, which is record high 
performance. It’s unknown if this can be relied upon long-term, as the rates may still be lowered in the future.  
Intergovernmental income was also a little higher than normal. Total revenue is only 1% of the budget so far, which is 
typical for January since most tax assessments have not yet been collected.  

Expenses- Mike met with Barbara regarding expenses for January, as they were higher than expected. Personnel 
trends higher at the beginning of the year, as salaries, wages, and benefits come into play. Some medical expenses 
are fronted at the beginning of the year, and are collected back from employees that pay into them throughout the 
year. Mike advised keeping a very close eye on expenses going forward. Mike will be meeting with Barbara, Kim, and 
Sheila next week for a budget planning session to make sure they can communicate clearly to ELT what categories 
from the budget need to be watched closely for expenses. Facilities has been spending at a healthy rate, though the 
Reimagining Spaces budget needs to be monitored closely as well.  

Capital fund- some expenditures for fleet vehicles, which is normal. We have received some responses on the RFP 
that was put out for the HVAC work at the DC, which will be done this year. Mike pointed out that the interest 
income for this fund was higher than the expenditure, so the fund is sound.  

RSP fund- this fund also had a high interest return this month, earning $35K which is ¼ of the budget in just January. 
The expenses are coming in regularly as the project continues on time.   

Mel expressed appreciation for Mike’s thorough reports, especially as ongoing concerns regarding the state of the 
economy persist. Jill followed up by saying she is not concerned with expenditures, as the staff is very diligent with 
watching the budget and she appreciates their efforts. Question from Nancy C.- she noticed that the Curlew RSP 
went a little over budget and wanted to know the source of that overspending. Kim answered that the Curlew 
budget is still within the total budget that was set aside for that branch project, but some of the work was delayed 
and those funds were budgeted for in 2024, not 2025. It appears to be over budget because it is funds that weren’t 
intended to stretch into this year, but the project overall is still within the board-approved amount that was set aside 
for it.  

• Resolution 25-02: Budget Amendment *motion required 

Mike explained that this amendment is due to donations being put into the Contributions & Donations fund to 
better account for them. They are two donations- one from the Moses Lake Public Library Foundation that is 
reimbursement for some furniture purchased for the Moses Lake Branch. The second is a donation from the 
Friends of the Winthrop Library to furnish a Makerspace in that branch and will also be a reimbursement.  

 Denise made a motion to adopt Resolution 25-02 as presented. Jim seconded. Motion passed unanimously.  

• Approval of the Finance Software Contract 

Mike reviewed what the contract was for: an in-house financial software system, which was out for bid last 
year, and Tyler Technologies was chosen. He discussed the implementation cost as well as recurring (annual) 
costs. Mike also discussed the capabilities it will provide, giving staff and leadership the ability to more closely 
monitor their own expenditures as well as pull reports in-house without relying on the finance team to pull 
reports out of the Chelan County system. The request is for a motion that will allow the Executive Director 
to sign the contract and enter into working with Tyler Technologies. Nancy C. asked a clarifying question 
regarding how the data is normally pulled through Chelan County. Mike clarified that we currently use a 
system that is accessed through the Chelan County Treasurer and Auditor’s office, but the system is becoming 
obsolete, and because of the volume of funds that we process monthly, we need to have our own system. 
Nancy C. asked a follow-up question regarding how the data will get transferred from Chelan County to our 
new system and wanted to make sure we are not running dual databases with differing information. Mike 
answered that all our information will be moved to our own system, though there is some uncertainty about 
how much information we can extract from the county’s system. The new provider has an implementation 
team that specializes in setting up and ensuring data is transferred and stored correctly. Kathleen asked a 



 

 

question about how the 4 other counties pay us when we collect assessments, if Chelan County is our 
treasurer. Mike answered that while Chelan County can transfer their collected taxes to our account directly, 
all the other counties send a check addressed to the Chelan County treasurer and it gets deposited to the 
NCW Libraries account. Other funds collected, such as donations, are collected by NCW Libraries, finance staff 
creates a deposit and takes it to the Chelan Co. Treasurer who then records it to our account and takes it to 
the bank. Nancy C. asked how long the implementation will take. Mike answered that the original goal was 
August-September, but his goal is to have it up and running when budget prep time comes this fall with a goal 
of September 1st.  

Melva made a motion to approve the contract and to give signing authority to the Executive Director. Nancy S. 
seconded. Motion passed unanimously.  

5. Programs & Services report- Summer Hayes 

6. Facilities Report- Amanda Lawson  

7. Community Libraries Report- Tim Dillman 

8. HR Report- Sheila Callihan 

9. Executive Director Report- Barbara Walters 

Barbara began by discussing that NCW Libraries has received the Wenatchee World’s Progress Award and been 
invited to the banquet presentation tonight. Jim offered to accompany her, and WPL Librarian Kyle Huizenga and 
Latino Services Manger Claudia Bovee will attend with them as well. We received the award for excellence in 
programming, outreach, and resources provided to our communities. 

 Barbara also spoke out about a political mailer that contained a small section about NCW Libraries that was 
misinformation. Amanda Brack did release a statement stating that the information was incorrect and has been 
managing any incoming commentary from it.  

Each member of the ELT will be working shifts in the branches, and Barbara spoke about her time at the Wenatchee 
branch the previous Saturday. She stated it was very busy and rewarding to interact with the public in that way. She 
also stated how high the tech use was, as well at the meeting rooms being utilized by different groups the entire day, 
which shows they are a great community resource.  

Barbara attended the Public Libraries of Washington conference in early February and attended Library Legislative 
day in Olympia. She spoke about meeting each of our representatives and inviting them to visit libraries within their 
districts. She met with Keith Goehner who is excited to visit the Wenatchee Public Library after the legislative season. 
A popular topic was the rising cost of e-materials, with the reps discussing their willingness to support a study on that 
subject.  

Display Policy 3rd review: Barbara walked everyone through the changes made from the second review at the 
January meeting. The scope was altered to highlight NCW Libraries mission alignment. The Statement of Policy was 
updated with suggestions made as a result of discussion at the last meeting and review. Additionally, changes were 
made to the reconsideration process section, clarifying the process for reconsideration of materials. Nancy Churchill 
asked about the status of a separate flag policy if that’s still on the table, because it is included in this policy as it is 
presented. Denise then asked if she could read a statement she had written regarding her developing stance on that 
issue after meeting with patrons and constituents, which Kathleen encouraged. Denise read her written statement, 
which included a change from her perspective in January when she encouraged the consideration of a flag policy. 
Denise’s statement included mentions of real threats of harm made against the LGBTQ+ community, and what a 
symbolism of acceptance like the Pride flag can do in providing a sense of safety for members of that community. 
The statement also reminded board members that they should never tolerate or encourage discriminatory rhetoric 
directed towards a member of our staff, and that any board member who does justify it should consider stepping 
down. Jill asked a clarifying question about flags vs. displays, as flags are generally understood as flags on a flagpole 
outside of a building, and since NCW Libraries does not own the majority of the buildings we operate in, we don’t 
have the authority to even write a policy regarding flying those. If we are talking about what is inside the library, she 



 

 

understands it to be part of a “display” and protected under this policy. Jim added that the federal flag code is very 
specific about the display/flying of US flags, and there is also a state code that must be adhered to, and really not 
applicable to our operations if we don’t own the building. Nancy Churchill continued that there continues to be 
discourse and division within the Republic community because of the pride flag in the window. She stated her 
concern that those opposed to the pride flag are being told that they could bring their concern to the board but are 
not being provided with a pathway to have their concerns addressed. She also expressed her concern with some of 
the wording through the policy. Discussion continued regarding the perspective differences in discrimination vs. 
representation. Kathleen asked if some word alterations would make Nancy C. more likely to approve the policy, to 
which she responded that she’d rather see it taken to a subcommittee for significant changes. Denise requested that 
Barbara describe some of her ideas when it comes to consistency in displays of materials in the branches, as 
mentioned in the policy, for the sake of clarification of standards. Barbara then read a small paragraph she had 
written that could be included in the policy as well that would clarify what those standards are.  Jill asked if this 
presentation is not the final draft, to which Barbara replied that if they will consider approving the draft as presented 
with her verbally given update, she will write it into a final version before it’s published on the website.  She also 
stated that she stands behind the policy as presented and will accept whichever decision the board makes. Denise 
stated she thinks the policy is substantial as provided, and the real issue as presented by Nancy C. is how we deal 
with patrons who have strong oppositional feelings to what the library chooses to display. Denise stated that we are 
never going to please everyone, but we can trust our staff to do their best to meet the needs of their individual 
communities and the district as a whole. Denise then stated that she supports the policy as it stands and would be 
happy to make the motion to pass it as presented.  

Denise made a motion to adopt the Display Policy as presented. Nancy S. seconded. Motion passed with a majority 
vote with 6 yeas and 1 nay.  

Jill added that she would like Barbara to work on an official values statement for the library to further support our 
stance in the event of future questions that may arise in situations like this. Kathleen agreed and stated it is already 
on Barbara’s to-do list for the year.  

10. Executive Session- Executive Session to discuss potential litigation pursuant to RCW 42.30.110(1)(i) 

• Denise made a motion to enter an Executive session. Nancy S. seconded that motion. Executive Session 
opened at 2:30pm. Return to Open Session at 2:35pm to add 4 minutes to the Executive Session. Return to 
Open Session at 2:39pm.  

11. Public Session return- Intended Executive discussion to discuss complaints against an employee pursuant to RCW 
42.30.110(1)(f) 

• This session was scheduled as an Executive Session to discuss a complaint made by a Board Trustee against 
Barbara Walters’ performance. Legal counsel of NCW Libraries stated that Barbara has the right to request 
that this be discussed during an Open Session rather than Executive, and she has exercised that right with 
the assistance and presence of her legal representative.  

• Nancy C. was invited to share her complaint against Barbara. Nancy C. had emailed Kathleen to share her 
complaint in writing and request an Executive Session to discuss these concerns. Nancy read the statement 
she had emailed, which outlined the specifics of the complaint. Primary concerns include: the refusal to 
meet with community members in Republic regarding the pride flag issue and how that reflects on our 
customer service attitude; the perceived shift of management responsibilities onto the board by attributing 
her decision about the flag to a board policy she forced the board into policy implementation rather than 
oversight, disrupting the governance structure and creating increased pressure for board action; and the 
loss of a significant capital grant due to inaction on her part, as a result of Senator Shelly Short’s decision to 
not support funding the Friends of the Republic Library’s efforts because of the controversy surrounding 
the Pride flag. Nancy’s recommended next steps were to have an Executive Session at the next board 
meeting to discuss potential repercussions, including a performance review to discuss leadership 
expectations and actions for improvement, an investigation or committee review if appropriate, and to 
submit and approve the flag policy that Nancy submitted at a previous board meeting.  



 

 

Kathleen acknowledged the complaint. Erin McCool informed the board that Barbara’s legal counsel made 
requests that she be present for all discussions that pertain to this complaint and that Barbara be given 
advance notice of any meetings or hearings that take place regarding this subject.  Erin encouraged the 
board that if they are going to accept this complaint that they limit discussion to only whether they believe 
further discussion or investigation is warranted but not discuss any substance of the claims within the 
complaint itself. If there are going to be further discussions, Erin advised that a date and time be set at 
least 10 days in advance and that Barbara and her legal representative be given notice. Jill asked a 
clarifying question about the board’s options today. Erin confirmed that the Board can vote to decide to 
pursue further investigation into the complaint or choose to dismiss the complaint completely.   

Nancy Spurgeon made a motion to dismiss the complaint. Jill seconded the motion. Motion passed with a 
majority vote with 6 yeas and 1 nay.  

The complaint was dismissed with no further action to be taken. Before adjourning, Kathleen cautioned all board 
members to be aware of Open Public Meeting Act (OPMA) rules and the existence of a “serial open public 
meeting” in which phone calls, emails back and forth, etc. create a meeting that is subject to OPMA and public 
record laws.  

12. Adjournment – 2:59 p.m. 

 

 

      ___________________________    ____________________________  

       Kathleen Allstot, Chair       Jill Sheley, Secretary 


