> Libraries Pussionaiely Corions

BOARD OF TRUSTEES MEETING MINUTES
March 20, 2025 - Wenatchee, WA

Calltoorder

Board Chair Kathleen Allstot called the meeting to order at1:00pm. The meeting was held in person atthe NCW Libraries
Distribution Center board room with an option to attend virtually.

Attending trustees included: Chair Kathleen Allstot, Vice Chair Nancy Churchill, SecretaryJill Sheley (virtual), Melva
Calloway, and Denise Sorom. Attending NCW Libraries staff included: Executive Director Barbara Walters, Deputy
Director Kimberly Neher, IT Director Aaron Floyd, AD of Community Libraries Tim Dillman, AD of Programs & Resources
Summer Hayes, Communications & Engagement Manager Amanda Brack, Latino Services Manager Claudia Bovee,
Latino Outreach Specialist Ezequiel Joya, and Sr. Admin Assistant Mireya Sanchez.

2. Introduction of visitors & public comment
There were no visitors or publiccomments.
Consent agenda—*motion required

e Meeting agenda- There was a request for a motion to amend the agenda in two ways: first, the addition of the HR
report to be covered briefly before the Executive Director’s report, and second to change the name of Resolution 25-05
toa “Cost Allocation” rather than a “Budget Amendment” to more accurately describe the action taken.

Melva moved to amend the agenda as stated above. Denise seconded the motion. Motion carried unanimously.
e Minutes of February 20, 2025, Board meeting
o Payroll & vouchers

i. February payroll for $671,597.50 and Benefits for $245,952.94

ii. February Accounts Payable $304,870.32

Melva moved to approve the consent agenda with the amendment previously approved. Nancy C. seconded. Motion
carried unanimously.

4. February Financials-Mike Githens

Mike began by informing the board of Sandy Smith’s retirement, effective March 31*. Sandy has been with NCW Libraries
for syears as the Accounting Technician. A temporary hire has been secured through Express Employment Services to fill in
while Sandy’s position is posted and hiring takes place.

Mike reviewed the February financials starting with the general fund- revenue and expenditures were in line with what we
typically see this time of year. Investment interest totaled just over $38K for the month, and personnel remains the highest
portion of expenditures, coming in still under budget though slightly higher than last year at this time. Mike mentioned
that even with spending running slightly higher and economic uncertainty, he does not recommend making changes at this
time. He will reassess the district’s situation continuously, taking a closer look in July after tax payments are received.

Moving on to the capital fund- this fund earned more interest income than anticipated, which is beneficial since thatis the
fund that supports larger projects, such as the HVAC replacement at the DC.

The Reimagining Spaces (RSP) fund had positive interest income activity as well, and those projects continue as planned.

Denise asked a question regarding the capital fund: What is the ideal balance to keep in that fund year-to-year? Mike
answered that there isn’t a set amount that they aim to maintain. The fund saves up for each individual planned capital
expense. Every time we spend from the fund to complete a capital project, we begin saving for the next time we would need
to complete that project. Denise followed up with a second question: when are transfers made to and from that fund for
projects and how is thatamount decided? Mike answered that he budgets the necessary amounts out of the general fund in
anticipation of the transfers, which are made in the spring and fall. Denise asked a question about the RSP: Has inflation
affected the project costs and does interest income offset that enough, and is it likely that there will be leftover funds? Mike



deferred to Kim for that answer. Kim explained that the Facilities team have worked with Admin and Mike to budget for the
projects with the currentinterest income that has built up and is not making any decisions based on anticipation that the
interest earning will continue at the current rate. Each project is budgeted to account for inflation, and at this point they are
not anticipating there will be leftover funds from the project. Denise asked an additional question: When are all the RS
projects scheduled to be completed? Kim answered that we don’t have a firm answer to that now, since some of the projects
cannot be added to the schedule because building owners have indicated potential to move the library. There are s
branches scheduled for this year, and it may be possible that the projects who are ready to go (no major observed
deficiencies, planned moves, or other delays from the building owner anticipated) will wrap in 2027. Jill asked whether the
branches that might move are included in these projects. Kim answered that a condition of each project moving forward is a
request from the building owner to ensure we can occupy the space for at least the next 10 years. All branches that have
begun their projects have signed agreements in place with their building owner or city administration and these
agreements include a clause to reimburse us for those improvements if they move the library before ten years after the
project’s completion.

o Resolution 25-04: Budget Amendment- Reimagining Spaces Fund *motion required

Mike reviewed the report for this resolution, explained that it is intended to amend the budget to authorize the
spending of additional funds out of Fund 647 above what was adopted in the 2025 budget. These additional funds
will be spent toward: : furniture for the Brewster library, a change in plans to include Entiat in the RSP (Resolution
24-05), and furniture, fixtures and equipment for the Pateros branch. None of these expenses goes above the board-
approved allocation for each of these projects.

Denise moved to approve Resolution 25-04 as presented. Melva seconded. Motion passed unanimously.
o Resolution 25-06: Contract Approval- HVAC replacement “motion required

Mike explained that this contract is with McKinstry Co. LLC, the contractor who was awarded the HVAC replacement
project for the DC. We had put out a request for proposals and received 2 bids with this one coming in at the lowest
cost. This resolution gives signing authority to Executive Director Barbara Walters.

Nancy C. moved to approve Resolution 25-06 as presented. Melva seconded. Motion passed unanimously.
5. Programs & Services report
e Latino Services- Claudia Bovee and Ezequiel Joya

Claudia and Ezequiel gave a presentation based on the report in the board packet and spoke about navigating their
work in directions that best serve the Latino community. A lot of folks in the Latino and immigrant communities are
fearful right now, with increased immigration scrutiny and raids taking place. Know Your Rights (KYR) events have
been held at several branches and printed materials have been handed out, including over 3,000 red cards. They
have also published a list of resources on our website, social media and in different formats for accessibility. Claudia
has had other library districts, some from as far away as Texas, reach out about the work we’re doing here with a
request that we share resources so they can duplicate the work.

Ezequiel's most recent project has been creating citizenship kits, which hold study materials and references for those
working towards obtaining US citizenship. They also include flyers with immigration system information, visual aids
to help with test questions, and a QR code to access our website for additional resources. These kits have been
available forjust 2 weeks now and there is already a waitlist, so Ezequiel will be working on creating some additional
kits to put into circulation.

Claudia also spoke about positive interactions that they’ve had with members of the public at the KYR events and
some opportunities they’ve had to correct misinformation about library services and safety concerns. Additionally,
they've been working with Summer and Tim to getinformation together and out to the branches about what we
can/can’tdo for patronsin the library in the event of an ICE raid, seeing as our branches are public spaces and we
cannot interfere in their operations.

Melva mentioned how meaningful the work they are doing is and how much it means to her as a retired farmer that
there are resources out there to help migrant workers and their families. She said her family was always doing their
best to help wherever they could, but it is great to see the work being done by the library. Kathleen also shared her
gratitude and pride for the work Claudia and Ezequiel are doing.

6. Facilities Report- Kim Neher

Kim shared that the Entiat Library is ready to begin their Reimaging Spaces project. Initially the City of Entiat had plans to
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relocate the library, so their project had been paused while the City pursued grant funding. The city was not awarded the
grant and has now elected to go ahead with the remodel in the current space.

In collaboration with the Chelan County PUD and several other local partners, NCW Libraries applied for a last-minute grant
that was announced by the Department of Commerce to help building owners comply with the WA Clean Building
Performance Standards. We are already in compliance with energy output standards at our two owned buildings
(Wenatchee Library and the Distribution Center). However, building owners must also complete energy tracking and
benchmarking, create Energy Management Plans (EMP), and develop Operations & Maintenance (O&M) Programs. We
were awarded $47,400 to hire a company to do this work with us, since we do not have the internal capacity to complete it.

Kim also gave some general RSP updates outlined in the report, and stated the newest employee hire on the Facilities team
is doing well and contributing greatly to the RSP progress. Denise asked if the Cashmere library is going to utilize the entire
space of the Riverside Center where it's being relocated. Kim answered that no, there is a space used by the Boy Scouts that
will stay leased to their organization, and the kitchen will be remodeled to make it useful for our purposes.

e Resolution 25-05: Budget Amendment- Entiat Project *motion required

Kim explained that this resolution gives the Executive Director authority to begin spending approved funds for the
Entiat Library Reimagining Spaces project, which had previously been delayed due to a possible location change.

Melva Moved to approve Resolution 25-05 as presented. Nancy C. seconded. Motion passed unanimously.
Community Libraries Report- Tim Dillman

Tim briefly summarized his report- the new staff orientation day at the DC was very well received with positive feedback
from our participating staff as well as those who gave presentations and tours. We will likely plan to do more like this in the
future. Tim also discussed the 2025 training calendar, and the All-staff day planned for this fall. There is a committee thatis
gathering information and will be meeting regularly to outline the agenda, location, meals, and content of the day based on
a feedback survey provided to employees.

IT Report- Aaron Floyd

Aaron briefly summarized his report, including the contract that was included in the packet for the core switch replacement
atthe DC. This came from an RFP that was put out in February and the contract was awarded to Ednetics. Aaron stated that
while we do not need a motion for the board to approve the contract due to the amount, we do need to know they are in
favor of approving it. The board consensus was to approve the execution of the contract and move forward with Ednetics.

Aaron also briefly discussed expenditures for IT- mainly that most hardware purchases for all branches have already been
done. The equipment was bought earlier than anticipated, mostly due to economic uncertainty and to avoid paying higher
pricing in the likely event of cost increases in both product pricing and shipping.

HR Report
Barbara briefly mentioned the HR report being written by Sheila while she is out on vacation. The trustees had no questions.
Executive Director Report- Barbara Walters

Barbara spoke about the information she provided in the packet about the cut to IMLS funding and how it can impact our
operations. We have received funding from IMLS in the past, for IT expenses, support during Covid shutdowns, and ADA
compliance remodels. Additionally, there are several services we provide to the public that are only affordable to us because
they are subsidized or funded by the state library through IMLS programs. Barbara explained that if IMLS is defunded, those
services could become cost-prohibitive for us, and we may have to cancel them. She provided a written statement that
trustees can use in the event of questions from the public, or if they'd like to share to social media on the importance of IMLS
funding for all organizations that benefit fromit.

Barbara spoke briefly about receiving the Progress Award from Wenatchee World. NCW Libraries was recognized for the
work we do in the communities we serve, as evidenced by Claudia and Ezequiel’s presentation earlier, Barbara stated. Kim
and Summerdid an interview with KPQ in connection to the award, and Barbara encouraged trustees to watch the video at
their convenience.

As a lastitem, Barbara deferred to Mireya to give an update on the upcoming vacancy for the Okanogan County trustee
position. Mireya stated that she has been working with Amanda Brack to put together a press release and plans to advertise
the opening and get the application public, though there is some confusion to clear up with the Okanogan County
commissioner’s office on who is responsible for collecting application materials and forwarding appropriate nominees to
the commissioners themselves. We've also reached out to the Colville Confederated Tribes and informed them of the



vacancy, so they have a chance to have representation on the board as well. More information will be given at the next board
meeting, as we should be getting applications in by then.

11. Adjournment-—2:22p.m.

Kathleen Allstot Il Sheley

Kathleen Allstot (May 14, 2025 12:00 PDT) Jill Sheley (May 14, 2025 12721 PDT)

Kathleen Allstot, Chair Jill Sheley, Secretary
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