> Libraries Pussionaiely Corions

BOARD OF TRUSTEES MEETING AGENDA
May 15, 2025 - Wenatchee, WA

Calltoorder

Board Chair Kathleen Allstot called the meeting to order at1:01pm. The meeting was held in person at the NCW
Libraries Distribution Center board room with an option to attend virtually.

Attending trustees included: Chair Kathleen Allstot, Vice Chair Nancy Churchill, Melva Calloway, Nancy
Spurgeon and Denise Sorom. Attending NCW Libraries Staff included: Executive Director Barbara Walters,
Deputy Director Kimberly Neher, IT Director Aaron Floyd, HR Director Sheila Callihan, AD of Programs &
Resources Summer Hayes, AD of Community Libraries Tim Dillman, Communications and Engagement
Manager Amanda Brack, and Sr. Admin Assistant Mireya Sanchez.

2. Introduction of visitors & public comment
There was one member of the public who attended remotely as an observer. No public comment was made.
3. Consent agenda—"motion required
e Meeting agenda
¢ Minutes of April17, 2025 Board meeting
o Payroll & vouchers
i. April payroll for $680,481.69 and Benefits for $242,224.01
ii. April Accounts Payable $397,558.08

Kathleen noted that the only change to the agenda would be that Kim Neher and Tim Dillman would be yielding the time
for their verbal reports in order to facilitate adequate time for the Executive Session at the end of the meeting.

Motion from Melva to approve consent agenda as presented. Second by Nancy S. Motion carried unanimously.
4. April Financials-Mike Githens

Fund 643, Donations- This fund is still realizing strong interest earnings. Donations received, as well as projects being
undertaken, are earning interest. Moses Lake library shelving and Winthrop library makerspace projects that received
donations were approved and are moving forward.

Fund 644, General fund- Property taxes shown are primarily from Chelan County, which decreased as anticipated. Mike is
unsure of the total decrease, since we have not yet realized May, but we will see the final numbers when receipts for May
and June are recorded with all counties. Otherwise, it was a normal month. In the area of non-tax revenue, the district
Received PILT from Fish & Wildlife, contract city payments, and excise taxes. Bottom line we are at $30K using the operating
reserve fund. As for expenses, we are not over budget, but costs are trending higher than in past years. Personnel is at
around 31% for the year, and professional services are also trending high, primarily due to attorney services. Public Services
is looking okay, though supplies trended high fora short time. The insurance payment at year-end will increase that line
significantly. Overall, there is very little wiggle room in this year’s budget.

Fund 645, Capital fund- Earning more interest than expending. The HVAC project will create a large expense in that fund,
but this project was anticipated and budgeted for and can absorb the expense.

Fund 647-Revenue earned from interest exceeded expenses in April.

Question from Denise- is IT trending high in their expenditure line? Aaron answered- these were expenses for the public
equipment purchased earlier in the year than expected, due to anticipation of price increases.

e Travel, Meal and Lodging Reimbursement Policy- Mike summarized the minor change/addition to the policy in the
packet. The update to the policy would allow a director to approve regular working hours when an employee elects
to attend a professional conference at their own expense, while allowing the district to use discretion when covering
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per diem travel expenses. This change is intended to help cut down on expenses related to conference attendance.
Motion by Nancy C. to approve the policy as presented. Second from Melva. Motion carried unanimously.
Programs & Services report- Summer Hayes

Summer discussed the impact of federal budget cuts to the Institute of Museum and Library Services. Digital resources,
partnerships, and many services provided through those partnerships in rural areas will likely be discontinued. NCW
Libraries does not have the financial or personnel resources to continue providing resources where they are dropped by
otheragencies.

Melva stated all library districts in Washington state are suffering, and asked- has there been any word from the governor’s
office? Summer- Washington has a $7MM budget shortfall already, and some of the cuts we're experiencing are from the
state itself. Multiple state agencies are experiencing these cuts, and it’s very inhibiting to all public services as a result. Kim
added that our work of building partnership opportunities with other agencies will likely be impacted. We work hard to
amplify, rather than replicate, the work of our nonprofit partners —but if those nonprofits experience personnel and budget
losses, they won't have the resources to build and sustain partnerships with us.

Nancy S.- With programs like Dolly Parton’s library program being cut, people will rely more on their local libraries, so it's a
harder hit to have our resources cut as well. Summer agreed, noting that we don’t have the staff or funding to provide those
supplemental services. Additionally, agencies like the Social Security Administration (SSA) are cutting resources for
assistance; it’s very common for library staff to help patrons who come in needing help applying for those services and we
may not have the capacity to do that.

Denise suggested that we do not pretend that we can continue to do all these things which we can only do with the
assistance of our partners already, and we need to really work on a communications strategy thatis honest and transparent
with patrons. Voters don’t know how much we will be impacted by these cuts, and the onus falls to us to let people know
how their daily lives will be affected. Put together a press release that summarizes cuts over the coming year so that
patrons/voters are aware of impact, and we can avoid staff burnout from trying to continue services. Nancy Spurgeon added
that OVOF and Thriving Together is collecting this type of information to create a larger report to show the impact of these
cuts, and sharing this information would be helpful. Summer shared that she and Amanda B. have been attending those
meetings. She also added that the funding situation is uncertain, with extensions happening and we will have to adjust to
the new landscape as it changes. Kim added that our communications team is already working on a plan for transparently
and honestly communicating our value and our limitations, in keeping with Denise’s suggestion.

Facilities Report- Kim Neher

Kim encouraged everyone to read the report but gave no verbal report.
Community Libraries Report- Tim Dillman

Tim encouraged everyone to read the report but gave no verbal report.
IT Report- Aaron Floyd

The uptick in the RSP has created higher demand on the IT team, but they are still making good progress on the updated
publicenvironment. WPL will pilot the new system, where it will be tested and monitored before it is released in other
locations. The cybersecurity policy was reviewed by legal and should be available for board review next month. The facilities’
ticketing system is working very well and there’s been positive feedback on it. Kathleen commented that she learned how to
use the MeScan in Ephrata and had a good experience. Aaron mentioned that the next 3 or 4 locations are working well.

HR Report- Sheila Callihan
Sheila Mentioned being busy in their department but gave no other verbal report.
Executive Director Report- Barbara Walters

e Collection Development Policy- second reading of this report, but Barbara has not received any feedback from board
members since last month. Nancy mentioned that the RCW was not changed consistently on Exhibit A from the
mention on the report. Kathleen asked if there were any other questions or concerns and received none.

Motion from Nancy S. to approve the policy as presented; Melva seconded. Motion carried unanimously.

Babara briefly discussed her meeting with the Okanogan County commissioners, and that she will be attending the meeting
onJune 2™ when they select the next trustee. She also mentioned that we posted the Finance Director position yesterday
and have received a couple of good candidates.



11. Executive Session
e Executive Session to discuss litigation pursuant to RCW 42.30.110(1) (i)
Motion from Melva, second from Nancy S. Executive session began at1:35 for 25 minutes.

Returned to open session at 2pm, with an additional 30 minutes added to the Executive Session. Returned to Executive
session at 2:01 pm. Returned to open session at 2:29pm.

There was no action taken during the Executive session. Discussion regarding resolution 25-08 to adopt a statement
regarding ultra vires actions and investigations.

Melva moved to adopt the resolution as presented; Nancy S. seconded. Motion carried unanimously.

12. Adjournment-2:33p.m.

Kathleen Allstot Nancy Churchill

Kathleen Allstot (Jul 22, 2025 07:24 PDT) Nancy Churchill (Aug 6, 2025 14:15:23 PDT)

Kathleen Allstot, Chair Nancy Churchill, Vice Chair
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