
BOARD OF TRUSTEES MINUTES 

June 26, 2025 - Wenatchee, WA 

1. Call to order 1:00 PM

Vice Chair Nancy Churchill conducted the meeting in Chair Kathleen Allstot’s absence. The meeting was called to
order at 1:00pm. The meeting was held in person at the NCW Libraries Distribution Center board room with an
option to attend virtually.

Attending trustees included: Vice Chair Nancy Churchill (virtual), Melva Calloway (virtual), Jim Mitchell (virtual),
Jill Sheley, and Nancy Spurgeon (virtual). Attending NCW Libraries Staff included: Executive Director Barbara
Walters, IT Director Aaron Floyd, HR Director Sheila Callihan, AD of Programs & Resources Summer Hayes,
Finance Director Michael Githens (virtual), Collections Manager James Parrott, Adult Services Manager Alicia
O’Dell, Teen Services Manager Jessica Lynch, Children’s Services Manager Abby Osborn, and Facilities Manager
Amanda Lawson.

2. Introduction of visitors & public comment

No visitors attended, and no public comments were made.

3. Consent agenda – *motion required

• Meeting agenda

• Minutes of May 15, 2025 Board meeting

• Payroll & vouchers

i. May payroll for $681,560.76 and Benefits for $244,928.76

ii. May Accounts Payable $557,912.38

Motion from Jill to approve the consent agenda. Second from Melva. Motion passed unanimously. 

4. May Financials-Mike Githens

General Fund

Revenue Report: In April, we received tax remittances from the four counties that do not deposit daily. Chelan
County is the only one that deposits daily. The four other counties typically post their remittances with about a one-
month delay, so we expect to receive additional tax payments in June that will appear in the July financial reports.
Projections show that we will be at 50% of the tax revenue by the end of June. The Intergovernmental revenue
budget is looking good; some lines are even over budget. Investment interest is performing well still, with it currently
at 47% of the total budget.

Expense report- Barbara and Mike will update the finance committee next month on steps being taken to help
reduce expenditures. Overall, there are no large margins of savings currently, but we are still trending under budget
on most expenses. One area that’s high on administrative costs is services, largely professional services, but it’s
expected to level off by the end of the year. Public Services is also projected to be just under 50% of the total budget
by the end of May. The bottom line of the expenditures budget is at just over 36% for the year, which is great. Some
larger expenses are still expected later this year, such as liability insurance, and that will really impact that bottom
line.

Endowment Fund



There have been some expenses authorized out of this fund, but overall, it’s still sitting at a good place for the year. 

Capital Fund 

Currently, the primary expense from this fund is the vehicle leases for the fleet. The fund is still earning good 
interest. We are starting to see some expenses from this fund for the HVAC replacement project at the DC, so there 
will be an increase to those in the coming months as that project moves forward.  

Reimagining Spaces 

The fund is earning a good amount of interest. Expenses surpassed the interest earned in this fund for the first time 
in a while. The report shows clear progress and spending for the ongoing projects, and we are making good progress 
on the improvements themselves as well.  

5. Programs & Services report- Summer Hayes

James Parrott gave a report about collections and technical services based on the report in the packet. James spoke
about reviewing processes and procedures when he came into his job, the informality of previous practices, and the
work he has put into centralizing those practices and creating standard procedures. These practices can improve the
monitoring of circulation statistics and improve the overall collection of the library to reflect the needs of individual
library locations. The next big project James’ team will be working on is a collection rotation project. This will involve
manually rotating a small number of books between branches each month, giving patrons the opportunity to browse
titles that may not always be in their branch, and aiming to improve circulation rates. They are currently piloting this
project among 6 branches with mixed results, but it is gaining traction and showing improvement at some of the
branches. It’s also allowing them to pinpoint branches where it’s not necessarily giving an extra boost. James also
gave a brief explanation of how, using Collection HQ, he monitors, identifies and adjusts the collection for diversity,
making the collections more reflective of their local communities. He spoke about how the diversification of the
collection happened much more quickly here than at his previous job, largely due to the size of our collection and the
ability to move materials around in tandem with the Reimagining Spaces project.

Next from Programs and Services, Alicia, Jessica, and Abby gave a brief presentation on the Summer Library Program.
The program focuses on underserved communities, providing opportunities for access to library programming that
might normally be inaccessible. All summer reading activities packs have been translated to Spanish as well, and they
have been thoughtfully put together to provide different experiences to participating patrons. The number of sign-
ups has increased dramatically this year, and feedback has been received that people are showing up to the summer
programs events in the library branches in much higher numbers than in the past. Alicia also spoke about the adult
summer program, which includes bingo/loteria designed by a local artist, and spans activities from library services to
social activities. There are prizes for the children, teens, and adult bingo versions that patrons can win for
participating. All of these offerings are in their 3rd year as part of the summer programs and are proving to be popular
and great ways to encourage engagement. Question from Jill- how are kids who are unable to physically get to a
library branch able to participate in the summer reading program? Jessica answered- the services team has increased
their efforts to bring the information out into the community and do more outreach. For example, if there’s a free
lunch site open for a day, they make an effort to get there and pass out materials and give information on how
people can participate. Alicia added that this is a major goal for the service managers- to get their staff out into the
communities and actively doing outreach to increase the impact of our programming, introduce the library and
elevate our services. Jessica added that they are tracking online participation, which is currently at 130 people.

6. Facilities Report- Amanda Lawson

Amanda reviewed her report, which was included in the packet. She started by informing the board that a while
back, the ELT decided that added investment, beyond what was allocated by the board, for the Omak library
improvement would be wise, given that it acts as a regional hub for our northern branches. The ELT and facilities
team worked together to identify some funding opportunities and worked with Forte Design to get a conceptual
design with cost estimates. After that, we applied for a couple of different grants, one of which was awarded by the
Department of Commerce. Additionally, we closed the funding gap when we were awarded $250K by the Paul
Lauzier Foundation. This gives us a total of $1.5MM for the project to be very impactful. Amanda thanked the board



for their advocacy and support for these projects. Community engagement for the Omak project will take place later 
this year in late summer/early fall, with completion of the project being in summer of 2027.  

Additionally, Amanda spoke about the Soap Lake grand opening this month and that it was well attended. Amanda 
also gave a brief review of the status of the other branches listed in the report. The Twisp branch will likely lose 
interior space in the future, as there is an energy efficiency project that will be conducted by the city, and it will likely 
impact our building space.  

7. HR Report- Sheila Callihan

Sheila announced that we have converted our temporary Accounts Payable Technician into a permanent employee.
Patty came on in March when Sandy Smith retired and accepted the offer to stay on. Buffy Jackson has been
promoted to replace Jas Templet at the Republic Library as the librarian. We received a resignation from Murray
Sampson at the Winthrop library, but Annika Troyer is stepping in as an upgraded CST. Annika is in the process of
enrolling in a MLIS program, so we have worked with the union to keep that position open to potentially promote
her to it. In Chelan, Deidre Beltran del Rio is retiring, effective 6/30. With both the Chelan and Manson librarians
retiring at the same time, we have made an adjustment to add a supervising librarian for both branches. We have a
candidate who has interviewed and accepted the offer to move into that position- she comes to us from the Pierce
County Library System and starts on 7/16. The Soap Lake librarian position has been filled by Evynn Olson, who starts
on 7/1. The Tonasket Librarian position has also been offered to a candidate who accepted and will start on 8/16.
The Mattawa and South Area Manager positions remain open, and interviews for the Finance Director position
continue.

Sheila also reviewed the DRS audit report with the board and briefly addressed two mentions, though there are no
systemic issues which is great. The salary survey has been completed, and negotiations with the union will take place
in July.

8. Executive Director Report- Barbara Walters

Barbara gave a brief report, which included photos of the newly opened Soap Lake branch. Barbara and Nat
volunteered at the Winthrop Lit Fest, which provided some good community connections and engagement. She also
gave a brief review of Pride Month and the festivals that NCWL participated in with booths and employees attending.

9. Adjournment – 2:03 p.m.

____________________________________ 

Nancy Churchill, Vice Chair 

______________________________
Jill Sheley, Secretary

Jill Sheley (Jul 17, 2025 16:35 PDT)
Nancy Churchill (Aug 6, 2025 14:14:49 PDT)
Nancy Churchill
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