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BOARD OF TRUSTEES MEETING MINUTES
July 17, 2025 - Wenatchee, WA

1. Callto order 1:00 PM

Chair Kathleen Allstot called the meeting to order at 1:00pm. The meeting was held in person at the NCW Libraries
Distribution Center board room with an option to attend virtually.

Attending trustees included: Kathleen Allstot, Nancy Spurgeon, Nancy Churchill (virtual), Melva Calloway, Denise
Sorom. Attending NCW Libraries staff included: Executive Director Barbara Walters, Financial Director Mike Githens,
IT Director Aaron Floyd, HR Director Sheila Callihan, Facilities Manager Amanda Lawson, AD of Programs & Resources
Summer Hayes, Children’s Services Manager Abby Osborn, and Sr. Admin. Assistant Mireya Sanchez.

2. Introduction of visitors & public comment
There were no visitors in attendance and no public comments were received.
3. Consent agenda— *motion required
¢ Meeting agenda
e Minutes of June 26, 2025 Board meeting
e Payroll & vouchers
i. June payroll for $678,344.80 and Benefits for $240,704.96
ii. June Accounts Payable $672,222.84
Motion from Melva to approve the consent agenda. Seconded by Nancy Spurgeon. Motion carried unanimously.
4. June Financials-Mike Githens

General Fund- The Finance committee met on 7/15 to review the financial statements after collecting the first half of
property taxes. We have collected just over 50% of the total for taxes. Though we’re on budget for what we expected
from that revenue, many people and businesses pay the whole portion of their taxes during the first half of the year,
so it’s not guaranteed that we will reach 100% of the expected revenue with the 2" half of taxes collected. We won’t
truly know until January 26 when the full year is collected and disbursed to us. Question from Mel- did we see that
drop in Chelan County numbers as expected in comparison to last year? Mike answered that yes, the amounts are
down and really in the other counties as well. Though again, we will not know until the end of the year what the real
difference is. Investment interest is remarkably high still with the federal prime rate still being high. On the expenses
side, we are still working hard to only spend where needed and save what we can. If we continue the path of saving
just a little over 2%, we should be okay. The decrease in employer PERS contributions has also been helpful. Services
and Admin are still running high due to professional service costs. Liability insurance is not paid until December and
will likely drain what’s left of that budget at the end of the year. The collections and training areas are doing well in
keeping within their budgets. Facilities is trending a little higher, mostly due to fleet maintenance, but that was
expected.

Endowment Fund- Some large donations were received from a credit union, and expenditures from this fund are in
keeping with donor wishes and budget expectations.

Capital Fund- Investment interest was very positive in this fund as well. We are starting to see some spending for the
HVAC replacement project, so those will start coming in. The Reimagining Spaces project is continuing to move along
as expected. There was a grant received from the Paul Lauzier Foundation to contribute towards the Omak project,



which is reflected in this fund as well.
Programs & Services report
e Children’s Services- Abby Osborn

Abby gave a brief review of her written report, emphasizing the importance and goals of Children’s Services
programming. Abby stated that this year and moving into next year’s goal is early literacy with a special interest in
low-income students who may not have access to all the resources of higher-income families. Studies show that the
majority of kids are not ready for kindergarten when they start school when it comes to literacy. Abby quoted some
studies that show literacy rates in Chelan and Manson are as low as 17% and 13% respectively. What we can provide
are story times, which provide social and emotional learning. The offerings include sensory -friendly story times, baby
and toddler days, bilingual story times, and other ways for communities to connect with learning opportunities. Abby
will be traveling around branches this summer to do some observation of these events to make sure she’s keeping
the programming engaging and impactful. There are also story time bags that offer tips for parents, materials for
reading and early learning, and craft supplies. The bags have been added to Koha for tracking purposes and have
been a popular item, having been checked out more than 80 times already. These facilitate learning at home, since
storytime events at branches are only helpful if people can get there. Offering take-home materials makes these
efforts more accessible. Abby is expanding outreach efforts to partner with HeadStart, ECAP and other organizations
that offer early learning and school readiness opportunities. Kathleen remarked that she was surprised by the low
numbers showing school readiness in the written report. Summer responded that it’s especially difficult in
communities that do not have access to adequate childcare or early learning opportunities. She continued the
discussion by remarking that since 2023 the programming budgets have been cut in half, and it has in turn affected
the capacity of not only our staff, but the staff of those partner organizations. Nancy S. mentioned that Our Valley,
Our Future has recently partnered with the Early Learning Coalition to provide resources for similar types of
programming and may be a good partner for future events.

Mel asked Summer to elaborate on the comment that the programming budget has been cut since 2023, since the
overall budget has remained fairly consistent. Summer responded that Programming and Collections are just easy
areas to cut, and as we’ve had to make room for digital materials and increased costs, those funds have been
reallocated to other areas.

Mel asked Barbara if it would be possible to get trajectory reports, both historical and projections for the future, in
order to illustrate to the board where those cuts have been harmful and how we could ensure that those programs
are adequately funded in the future. Summer added that through the cuts, a lot of rightsizing has taken place to
bring some of the outreach work back to employees that are more actively participating in activities.

Facilities Report- written report only- Barbara gave a brief shout out to the FORCL, as Chair Susan Piercy and her
husband have put a ton of energy and time into making the new Royal City Branch happen. She reviewed photos in
the report as well. Barbara also gave a shout out to our Reimagining Spaces team for their hard work with the Friends
group in getting the project done as well.

Community Libraries Report- written report only, no verbal report was given
IT Report- Aaron Floyd

Aaron presented the cybersecurity policy and asked if the board members have any questions, they direct those to
him. A year and half ago, we implemented the Microsoft 365 environment which has taken most of IT’s time and
attention and delayed the writing and implementation of the cybersecurity policy. He stated that especially after a
cybersecurity scare last year, it has become increasingly clear that we need to prioritize having a policy and
procedures in place to ensure we have a solid basis to implement requirements within that policy. We also have a
request in with the PUD to run what’s called a dark fiber line to WPL to give us a second “home base” through co-
location and create a more secure environment. He's also looking to set up some other branches that can act as
additional back-ups for services and IT resources. This would help us avoid single-point-of-failure concerns. Denise
asked if, while writing the policy, Aaron and his team felt confident in their ability to write a comprehensive policy or
if they felt unprepared to do so. Aaron answered that he has previous experience writing policies like this and feels
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very confident in what they’ve presented.
Motion from Denise to adopt the policy as presented. Second from Nancy Spurgeon. Motion passed unanimously.
HR Report- Sheila Callihan

Sheila reviewed her written report, including recent hires and internal transfers. Our Winthrop librarian left to
relocate with his family, and Annika Troyer was upgraded to a CST in preparation for her to eventually move into that
position. We've also hired a branch librarian for Tonasket after having that position open for 2 % years. We are not
posting the Area Manager to replace Roxanne until the fall as a strategic way to manage the budget. We have
reposted the finance position as a Finance Manager after not successfully finding a candidate for Finance Director.
There are interviews being conducted for this position this week.

Sheila also reviewed the recent training attendance, which included Tim’s attendance at the annual ALA conference.
We also had a company bring in a driving simulator, which 12 employees participated in. This is provided by our
insurance company and could help with our premium costs going forward.

Executive Director Report- Barbara Walters

Barbara reviewed her written report, with a reminder of the board retreat in September. Barbara asked Mireya to
give a brief update on the Okanogan County trustee. Mireya stated that the Okanogan County Commissioners have
signed the resolution appointment and passed it to the commissioners at Chelan County. From there, the resolution
will be passed to the remaining three counties before it makes its way back to Okanogan County and to us. Once that
is complete, the new trustee will be added to the webpage and all board correspondence, as well as attending
meetings.

Melva asked about the summary report in the packet, and why the circulation numbers have changed so much and
especially in the digital borrowing. Summer commented that the decrease in digital borrowing is likely correlated to
the cap we placed on borrowing from Hoopla due to the cost increases. Overall, there are a lot of factors that have
affected the changes, but Summer’s team has been working on cleaning up the data and is hoping to provide
information that is more accurate and less nebulous in the future.

Kathleen and Barbara added that communicating with commissioners and stakeholders lately has been helpful in
increasing their engagement with us. It has helped to bring attention to how much our services are used and that
patrons really rely on access to those services in their everyday lives.

Adjournment - 2:11 p.m.

Kathleen Allstot ancy Churchill

Kathleen Allstot (Aug 25, 2025 12:38:48 PDT) Nancy Churchlh’Sep 3,2025 10:20:51 PDT)

Kathleen Allstot, Chair Nancy Churchill, Vice Chair
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