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BOARD OF TRUSTEES MEETING MINUTES
August 21, 2025 - Wenatchee, WA

4.

Callto order
Chair Kathleen Allstot called the meeting to order at 1:00pm. The meeting was held in person at the NCW Libraries

Distribution Center board room with an option to attend virtually.

Attending trustees included: Kathleen Allstot, Nancy Spurgeon, Nancy Churchill (virtual), Melva Calloway, Denise Sorom.
Incoming new trustee Sallie Stetson also attended as a guest. Attending NCW Libraries staff included: Executive Director
Barbara Walters, Deputy Director Kimberly Neher, Financial Director Mike Githens, IT Director Aaron Floyd, HR Director
Sheila Callihan, AD of Community Libraries Tim Dillman, AD of Programs & Resources Summer Hayes, Teen Services
ManagerJessica Lynch, and Sr. Admin. Assistant Mireya Sanchez.

One member of the publicattended to give a publiccomment.

Introduction of visitors & public comment

One Chelan County Resident, Wally Schauer, attended in person to give a publiccomment regarding a complaint he filed
about a book purchase request and hold process at Wenatchee Public Library.

Consent agenda—“motion required
e Meeting agenda
e Minutes ofJuly17, 2025 Board meeting—one spelling error was noted and will be amended prior to signing.
e Payroll & vouchers
i. July payroll for $660,176.09 and Benefits for $170,902.92
ii. July Accounts Payable $454,379.26
Motion from Denise to approve the consent agenda. Second from Melva. Motion passed unanimously.
July Financials-Mike Githens

General fund- keeping an eye on the general fund closely this year to keep track of expenditures due to the decrease in
expected revenue. Leasehold excise tax in particular is much lower than anticipated. Investment interest is still trending
strong. Bottom line 235K, at 54% of expected which is where we want to be. Can expect tax revenue again in Oct, Nov and
Dec. We will start using our operating reserve in August/September. Expenses- Wages were lower in July than expected but
will be higher again in August. We will continue to see more savings in the PERS line due to reduced contributions. We
should save 3-4% overall in personnel. In public services, expenditures in supplies went down significantly in July. Public
services is trending about 10% less than projected. Overall cashflow expenses are around 52% for the year and we are still on
track to save.

Endowment fund- still working on making sure those donations are being spent according to donor wishes.

Capital fund- good amount of interest still coming in. Some payments on the HVAC replacement project are now coming
through.

RSP- Investment interest for this month is still trending high. Some adjustments in the line items have been made to mark
expenses that have been charged to lines where no funds were allocated, these adjustments are still within audit standards.
Overall RSP is still within budget.

Programs & Services report

e Teen Services- Summer introduced Teen Services Manager, Jessica Lynch. Jessica discussed the overall vision and
program goals outlined in the report included in the board packet. The service directions listed help provide



consistency in programs and services across the district at all branches. A review of the “Connecting with Teens”
training provided last fall to all branches was given, with results of pre- and post-training surveys discussed. Jessica
also discussed future plans for the program and how to implement that training for programming. As a secondary
and related project, Jessica discussed the development of the Career Connected Learning & Library Mentors project.
This would create an opportunity for teens to develop job skills or internship possibilities through volunteering at
the library. This project is currently in the research phase; the hope is that next summer it will be ready to test out
some in-branch internships. Melva commented that she loves this program and congratulated Jessica on the
development of the program. Nancy Surgeon commented that she works with another organization that just
received a one-year renewal of its career connected funding and may be able to offer some partnership
opportunities to help move things forward. Summer responded that this type of program is important because this
is what teen programming looks like now, giving them opportunities to grow into their community and come away
with job skills.

Facilities Report- Kim Neher

Kim gave a brief review of the RSP status. Kim discussed the use of contingency funds on the Manson project due to an
unforeseen employee absence and our reliance on self-performance of the work. The work was completed via a change
order with an existing vendor. Kim reviewed the overall contingency funds and asked the board if they would like any
additional information when they are used. The board confirmed that they felt informed and that the use of contingency for
Manson was reasonable. Kim then reviewed the additional funding NCW Libraries has received for the Omak library
project. This increase in funding necessitates an amendment to Resolution 24-03, which gives Barbara signing authority for
the project based on the project’s allocated budget. The proposed amendment would increase the overall amount that can
be expended on the project and continue to ensure Barbara’s signing authority.

Tim added to the report by noting how concerns raised in the letter included in the packet can be addressed through both
the community engagement process and implementation of community feedback. Tim also mentioned discussions with
local community partners and how they could use the space once the update is complete as well.

Kim moved the discussion on to the other RSP projects-a soft opening is scheduled for Manson in mid-September, grand
opening October 4™. Chelan to close at end of Oct. Ephrata and Cashmere are up next, with Cashmere receiving 33K in
additional funding as a direct appropriation in partnership with the city, which has been a great partner so far.

Amendment to Resolution 24-03

Motion from Nancy Spurgeon to approve the resolution amendment as presented. Second from Melva. Motion passed
unanimously.

Community Libraries Report- Tim Dillman

Tim briefly went over the trespass matrix which was just rolled out to the branches, and copies were provided in the packet.
This created a one-page document to provide consistency across the district when it comes to trespassing in line with the
patron code of conduct. This will also provide some guidance with revising the trespass appeal process, which is currently
not a very robust or clear process. Nancy Churchill asked if we are not writing an actual incident report from the first time
someone is warned about behavior, how do we track if more serious consequences are needed in the future? Tim answered
that each branch keeps a local log of those warnings, and that enables them to check and see if the patron has been warned
before and needs to be escalated to a more serious handling of the situation via incident report and trespassing. Senior
branch leadership will be doing training with staff regarding this in October. This will also empower staff to know where the
draw the line with undesirable behavior. Tim moved on to discuss September as Library Card Sign-up month, itis an ALA
initiative, and this will be the first time we really make an event of it. Each branch is expected to hold one off-site sign-up at
alocal event, attend a city council meeting and offer sign-ups, and do some social media posting about the celebratory
month. This isjust a preliminary effort to prepare for next year in hopes of making it a larger initiative for NCW Libraries.

IT Report- Aaron Floyd

Aaron discussed how IT was able to have their first in-person training session with the Wenatchee Public Library team on
the new public environment software last week, which went very well. The new environment will be installed officially next
week at WPL. The rest of the branches will also be updated over time. Aaron also mentioned that the cybersecurity policy
which was approved at the last meeting has been rolled out and shared with the branches at large. Kathleen asked how the
cybersecurity policy is implemented on a district-wide level, and Aaron shared that there are tools in place, including
training, regular updates and employee testing.

HR Report- Sheila Callihan



10.

11.

Sheila shared that a CST has been onboarded in Winthrop, an existing employee who moved from the library assistant
position into CST. We had two good interviews for the Finance Manager position this week and are hoping to make an offer
to one of them in the first part of next week. An offer was made to a candidate for the Mattawa librarian position, but they
declined. We had a great candidate in place for Tonasket, but they had a change in circumstances and unfortunately were
not able to accept the position after all. Sheila also shared that we are deep into union negotiations right now and the next
round will likely be financial discussions.

Executive Director Report- Barbara Walters
Barbara gave a brief review of items in her report, including meetings with state representatives.

e Firstread: Privacy Policy- Barbara discussed that we have a privacy statement that is a vague cookie-cutter type
statement, but we do not have a policy in place. The draft presented creates a more expanded policy to include
circulation records, third-party vendors, data retention, legal requirements, and reflects what our actual practices
are. The board is asked to review the policy, which has been reviewed by legal. ELT gave significant input, especially
regarding privacy standards for minors and how we can approach that given that we do not have a “kids card” or
track age/birthday information for patrons. Nancy Churchill asked what the internal discussion is on collecting age
information and why we have decided not to do so. Barbara answered that the decision was made long ago when
NCW Libraries moved to an automated system, prior to her time as ED, and because we have never collected that
information, it would be cost and capacity prohibitive to begin doing so and attempt to update all our records at this
time. Nancy further asked to clarify that it's mainly due to it being too heavy of a lift on our staff to update at this
point, and Barbara answered yes. Kim further added that we would like to be able to update all records and begin
collecting that information someday, as there are features in the system which would accommodate it; for example,
we could link a parent and child’s accounts together and they would then un-link when the child reaches a certain
age. But until we have the staff capacity, it sits low on the priority list. Kathleen asked that all bard members review
the policy and bring any suggestions to Barbara and hopes to pass the policy at the next meeting.

Trustees Code of Ethics & Standards of Conduct- Kathleen Allstot

Kathleen introduced the document with a reminder thatitis a first reading and asked if any trustees had questions
regarding it as it was presented. Nancy Churchill expressed concern that the document is overly broad, and the language
used, such as “perceive”, can be too openly interpreted. She further expressed that insisting on using perception as a gauge
can cause too much restriction on open discussion and hamper civil discourse, because we can’t determine how others will
perceive our actions. Kathleen asked if there was a verb she’d rather substitute for “perceive”, to which Nancy replied that
she’d like to possibly discuss with legal what may be an adequate substitute, as she believes perception is a slippery slope to
base a policy on, since her interpretation of the policy is to keep trustees from breaking the law. Denise suggested that we
leave the interpretation to the legal team and let them uphold the bar for what is considered harassment or discrimination.
Denise pointed out that civil discourse also does not have a legal standard and could be subjective, but this document is not
a legally defined thing. She further mentioned that it is a Code of Ethics, how trustees conduct themselves and is subjective
by its very nature. Nancy agreed that is a fair assessment but further explained that her concern is that because they are not
permanent trustees and people will come and go, the code may cause future trustees to feel as if they can’t share concerns
which may be controversial. Kathleen suggested that we can continue to do some wordsmithing. Kathleen expressed
concern that this will need to be signed annually, as it does not seem likely to happen, and suggested it be signed at
onboarding and only reviewed at the retreat annually. Denise mentioned that at her workplace, they sign a confidentiality
and conflict of interest form every year, as folks’ commitments to various boards and clubs can change often and they need
to verify that those conflicts are disclosed if they arise. Denise expressed doubt at having done that for NCW Libraries, and
Mireya stated that we do have a conflict-of-interest form that has been signed by each currently sitting board member. Tim
further clarified that each board member has signed one but acknowledged that some may be due for renewed signature.
Nancy Churchill expressed another concern with the code of conduct, specifically the portion that states trustees must “act
independently of partisan interests or public pressure and base decisions on the library’s mission, policies and long-term
interests”- her concern being that everyone comes to the table with a certain partisan background and we want different
voices at the table. Her thought is that we should not exclude the perspectives that differ from each other and suggests also
thatthe idea of acting independently of public pressure is not possible, since she was appointed to serve as a representative
of the publicin her county. She further explained that if the publicin her county brings an issue with the library to her
attention and she is asked to bring it to the attention of the board, thatis public pressure. Denise suggested that we have
some guided or facilitated discussion on this document as a whole to tease out all the details. She elaborated that as
trustees, they also have whatis called a “duty of care” to the organization meaning they are expected to act in the interests
of preserving the mission of this organization; she has seen some boards that have not operated in the financial interests of
the organizations they support and that it often comes down to partisan differences and the organization suffers for it.



Denise suggests that we could use some help defining what our trustees’ duties are to their constituents in their
communities and counties are, as well as to the collective of the 5-county district. She further stated that the trustees need
to be very clear on where their duties lie, especially heading into the possibility of a levy lid lift, which will be a referendum
item put to voters and will be crucial to the financial stability and longevity of this district. Denise suggested that if even one
trustee works against the levy lid lift, that trustee would not be exercising their duty of care to this organization and
therefore has a misunderstanding of their role as a trustee; further, we should work to get the duties defined as soon as
possible to determine whether partisan interests should considered when working towards preserving this institution for
the long-term. Nancy Churchill thanked Denise for that response and stated that she would also like clarification because in
her perspective, a partisan difference is going to constitute a difference of opinion in what is in the “best interest” of the
organization. She stated that she has been honest in her partisan views, and that from where she stands right now, she
cannot supporta levy lid lift because Ferry County taxpayers can’t afford it. She does not view this contrary to the library’s
mission or best interest. Denise stated that we definitely need to have the mediation discussion because she believes they
have differing opinions on what their duty to the board and the library district overall is when it comes to the long-term
financial health of the organization; if they can’t stand as a united front as a board of trustees as we move into the levy lid
lift, she stated they will face some serious challenges and it would be difficult to deal with the aftermath if it fails. She
reminded Nancy that they serve people in all 5 counties and notjust their individual counties. Nancy stated she thinks it is
more beneficial for the public to know where the board disagrees with each other rather than have it come out later but
emphasized that she can be persuaded to understand where the others are coming from.

Kathleen stated that she wanted to close this discussion for now but would like to bring it to the retreat perhaps, and give
adequate discussion to how they define their roles and what that means for ethics and conduct. Kathleen moved the
discussion on to asking Barbara what will be done to address the concerns of the gentleman who gave a publiccomment, as
he expressed deep hurt about the way his complaint was handled, and the board could not answer him. She does not expect
an answer now but will want to keep updated on the result. Tim elaborated that he coached his staff on the response
initially, and believes it truly was a software issue, and the patron will likely not be satisfied, but promised to dig into it more
and keep the board updated. Sallie suggested following up with a letter so that we have something tangible for a response.

Kathleen asked about details for the retreat next month- date, agenda, etc. Barbara responded that there is an agenda, a
date and location set, and Mireya has sent out the draft agenda. Mireya reminded that the retreat will be held on the regular
board meeting day, the 3 Thursday in September and that it is an all-day event, and hotel accommodation can be made for
any traveling board members to attend.

Finally, Kathleen reminded the board that she has been working with Barbara to hone the evaluation process for the
Executive Director position, and that her goal for that evaluation process is to be done with it by November. That includes
anyone in the room that contributes to that review having their portion turned in by then.

Kim asked about a resolution that was in the packet but not on the agenda, and Barbara answered that it turned out that we
do not need it, as the board already approved the budget for staff day.

12. Adjournment-—2:42p.m.

Kathleen Al;;tot Melva Colloway

Melva Calloway (Oct 1, 2025 10:17:38 PDT)

Board Chair board secretary
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