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North Central Washington Libraries
Board of Trustees ~ September 18", 2025

Call to Order

Board Chair Kathleen Allstot called the meeting to order at 3:29 pm. The meeting was held in person at
the Wenatchee Public Library Sagebrush meeting room.

Attending trustees included: Chair Kathleen Allstot, Nancy Churchill, Nancy Spurgeon, and Jim Mitchell.
Trustee elect Sallie Stetson attended as a guest. Attending Staff members included: Barbara Walters,
Executive Director; Kim Neher, Deputy Director; Mike Githens, Interim Finance Director (virtual); Sheila
Callihan, HR Director; Summer Hayes, Associate Director of Programs & Resources, Tim Dillman, Associate
Director of Community Libraries; Amanda Brack, Communications & Engagement Manager.

Consent Agenda
a. September Meeting Agenda
b. Minutes of the August 21, 2025 Board meeting
c. Payroll & Vouchers
a. August Payroll for $688,831.90 and Benefits for $220,284.93
b. August Accounts Payable for $556,029.61
c. Staff Reports
Nancy C. moved to approve the consent agenda. Jim seconded. The motion passed unanimously.
August Financials- Mike Githens

Mike shared the financial statements for August 2025. Investment interest is still trending positively, but
is likely to start coming down if the economy levels out. Mike reviewed the balance of the ending cash
position, the Operating Reserve, and the Contingency Reserve funds. The final ending cash is
$474,627.03.

Nancy C asked how many months of reserve are budgeted in the operating reserve. Mike said that
originally he planned for $1.18million which would account for about 4 months of expenses. Nancy
followed up by asking where the cash is held that is earning interest. Mike answered that the money is
held with the Chelan County Treasurer who invests the money. Mike clarified that it is reflected in fund
644- the general fund. Nancy asked if the interest earned goes back into the 644 fund and Mike said that
is correct.

Mike then reviewed Fund 644 expenses. Salary and wages were up a bit in August. The YTD trending is a
little bit under budget. Mike pointed out the current month’s savings and projected future savings in PERS
of around $57,000/month. This is due to the employer expense for PERS being decreased by the state.
Mike also pointed out that the bottom line of Public Services is 54.5% of budget. Mike also pointed out
that the admin has been intentionally underspending on the staff training budget to realize some savings.
The bottom line of 644 expenses is at 59% of budget, reflecting savings of around 6-7%.

Mike reviewed Fund 645 and 646. The election reserve fund is now officially set up with the Chelan Co.



Treasurer. The starting balance for the fund is $246,577. Mikke will bring a budget amendment to the
board to formally received funds into the election reserve fund. There are no projected expense for this
fund in 2025.

Mike briefly reviewed fund 647, the Reimagining Spaces fund. Mike noted that the fund is still realizing
robust interest earnings and pointed out that this is the largest month of expenses the district has seen
since starting the fund.

IV. Staff Reports
Sheila let the board know that Senior Administrative Assistant Mireya Sanchez resigned her position. The
position will not be rehired at this time. HR Generalist Patty Garcia will takeover compiling the board
packets, facilitating board signatures, and arranging board lodging. Payroll and Benefits Manager Kristy
Kanning will assume the duties of the district’s Public Records Officer.
V. Second Reading of Board Code of Ethics
Kathleen Allstot tabled the second reading of the Board Code of Ethics for a future meeting.
VI. Adjournment
The meeting was adjourned at 3:55 pm.
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