libraries Passisnalelyy Carivus

BOARD OF TRUSTEES MINUTES
January 15,2026 -WENATCHEE, WA

Call to Order

Vice Chair, Denise Sorom called the meeting to order at1:00 PM. The meeting was held in person at the NCW
Libraries Distribution Center Boardroom with the option of attending virtually.

Attending trustees included: Kathleen Allstot, Sallie Stetson, Nancy Churchill, Nancy Spurgeon (virtual), and
Melva Calloway and Denise Sorom.

Attending NCW Libraries staff included: Executive Director Barbara Walters, Deputy Director Kimberly Neher,
HR Director Sheila Callihan, Interim Financial Director Mike Githens, Director of IT Aaron Floyd, Associate
Director of Community Libraries Tim Dillman, Associate Director of Program & Resources, Summer Hayes,
Associate Director of Finance Michele Kenny, Digital Literacy and Learning Services Manager Ash Kunz and Sr.
HR Ceneralist Patty Garcia

Visitor and Public Comment

Guest Attendee: None
Public Comment: No public comment was received.

Consent Agenda Items
a. January meeting agenda
b. Minutes of December18, 2025, Board meeting
c. Payroll & Vouchers
i. December payroll: $642,036.73 and benefits: $222,496.82

ii. Decemberaccounts payable: $765,611.74

Melva moved to approve the Consent Agenda as presented.
Kathleen seconded the motion. The motion passed unanimously.

Introduction of Michele Kenny, Associate Director of Finance

The Board welcomed Michele Kenny, who began her role as Associate Director of Finance this past Monday.
Michele provided a brief overview of her professional background in finance and expressed her enthusiasm
aboutjoining NCW Libraries.

Financial Report

Interim Finance Director Mike Githens reported that the county has not closed the month of December. The
December finance report and related details will be discussed next month. He provided an update on 2025
property tax revenue, which is projected at approximately $14.8 million, about $1.1 million below the budget.
This shortfall is similar to the underperformance in 2024, where actual revenue was $14.8 million, compared to a
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budget of $15.6 million, resulting in a variance of over $700,000. Spending reductions were implemented in
response to the 2025 shortfall.

For the 2026 budget, property tax revenue is set at $15.2 million, down $758,422 from 2025, and the overall
budget is $16.7 million, with a projected $1.5 million underspend. Underspending is not expected to continue to
prior expense reductions, and unassigned reserves will be used to balance the budge. He assured the Board
that the budget remains manageable through 2026 and 2027.

Mike also explained that while the board authorized a1% increase in the 2026 levy, other factors like state-
assessed utilities and tax increments will result in an overall property tax increase of 2.78%. He clarified that
while the library district is limited to a1% levy increase, other streams of property tax revenue are not subject to
this restriction, and he assured the board that property tax notices could be sent as planned.

Program & Services Report

Ash provided an overview of the STEM Services department’s transition to the Digital Literacy Learning Services,
reflecting the growing need for digital access and skills to obtain healthcare, social services and workforce
opportunities. The department’s work is centered on five core focus areas that promote digital access, skill
building and online safety.

Since March, programming has shifted from STEM focused offering to broader digital literacy tools, with an
emphasis on consistent, replicable programs. One includes ajuvenile detention center program that is focused
on college and workforce preparedness, partnership with Winthrop addressing online scams and healthcare
portal access, Tech Tuesdays for seniors, and development of district wide technology support standard
operating procedure.

Future planning includes a 2026 program matrix with a strong focus on digital safety, media literacy, and family
education. Seniors were identified as a priority population due to high need for digital exposure and support.

Facilities Report—Reimagining Spaces

Kim provided an update on the Chelan branch project which is currently on hold due to water damage. The city
will be reviewing with an architect to assess required repairs, resulting in a significant delay. The City
Administrator remains supportive and intends to proceed once the assessment is complete.

Due to the Chelan delay, the Cashmere branch project is moving forward, with demolition beginning January
20" and construction starting in late January. Community response has been positive.

For the Entiat branch, ongoing discussion with the City of Entiat continues under a new City Administrator. The
project includes a shared use of a meeting space, with the library paying an annual cost based on square
footage. So, for the Entiat library project the Board approved a budget increase of $60,372 to expand the
additional meeting space and the city agreed to a10-year depreciation schedule for any future city hall
construction.

Kathleen moved to approve the budget increase for the Entiat Public Library project.
Melva seconded the motion. The motion carried unanimously.
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HR Report

Sheila shared all positions are now filled, including Branch Librarians, Area Manager, Associate Director of
Finance and a new IT Support Technician who is starting in February. Two Branch Librarians recently completed
their MLIS degrees. Board approved salary transitions to new pay scale and 2.5%, cost-of-living adjustments
(COLA), were implemented this month.

Last, thanks to BambooHR (HRIS), we now have the ability to generate reports. One report specifically showed
the number of retirees in 2025 and highlighted their total year of service.

Executive Director Report

Barbara provided an update on contract negotiations with the City of Omak, including a draft agreement under
city review and a March 31, 2026, deadline. Barbara noted that the current agreement was last updated in 1982.

Kim shared a security overview for the Omak reimaging project, including measures to address issues such as
loitering and overnight use of library facilities, along with community feedback for planning. The next steps
include finalizing the contract for signature by both the board and the city administrator. Barbara will continue
to keep the board updated.

The library was nominated for the 2026 Uplift Award (ceremony January 17), receiving a $20.000 Microsoft
grant for technology enhancements, and a potential $300,000 Thriving Together grant for additional
teleservice access points. In addition, the library was nominated for the 2026 Optics awards and being named a
finalist for the Wenatchee Valley Chamber of Commerce Non-Profit of the year.

Adjourment

The meeting is adjourned at 2:12 PM

Denise Sorom Melva Calloway
Denise Sorom, Vice Chair Melva Calloway, Secretary

Signature: X~ signature: Melva Calloway

Denise Sorom (Feb 21, 2026 07:47:10 PST) Melva Calloway (Feb 23, 2026 11:19743 PST)

Email: chelancountyrepl@ncwlibraries.org Email: grantcountyrep2@ncwlibraries.org
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