
 

 

 

 

 
      NCW Libraries        

Board of Trustees – November 20, 2025    
 

I. Call to Order 
 
Board chair Kathleen Allstot called the meeting to order at 1:00 PM. The meeting was held in person at 
the NCW Libraries Distribution Center boardroom, with the option to attend virtually.   
  
Attending trustees included: Kathleen Allstot, Nancy Spurgeon, Denise Sorom, Nancy Churchill, and Sallie 
Stetson (non-voting member) 
   
Attending NCW Libraries staff included: Executive Director Barbara Walters, Deputy Director Kimberly 
Neher, Interim Financial Director Mike Githens, Director of Human Resources Sheila Callihan, Associate 
Director of Community Libraries Tim Dillman, and Sr. HR Generalist Patty Garcia   
 

II. Visitor and Public Comment 
 
Guest Attendee: John Schapman, Executive Director, Thriving Together NCW.   

 
No public comment was received. 
 

III. Consent Agenda Items 
 

a. November Meeting Agenda 
b. Minutes of October 16, 2025, Board meeting 
c. Payroll & Vouchers 

i. October payroll:  $681,593.35 and benefits: $218,318.17 
ii. October accounts payable: $646,059.45 

 
Nancy Spurgeon moved to approve the Consent Agenda as presented.  
Denise Sorom seconded the motion.  The motion passed unanimously.  
 

IV. Executive Director Report  
 
Barbara Walters provided an overview of the work of John Schapman.  She highlighted the significant 
contributions John has made in partnership with NCW Libraries and noted that his presence at the 
meeting would offer the Board an opportunity to learn more about these collaborative efforts.  Barbara 
expressed gratitude for the ongoing partnerships between Thriving Together and NCW Libraries.  
 
Guest Presenter 
 

John Schapman, Executive Director of Thriving Together NCW 

 

Summary 

 

John shared an overview of his organization’s mission and its growing alignment with NCW Libraries.  He 



 

 

 

 

highlighted collaboration projects such as the Narcan access initiative and Teleservice Booths, 
emphasizing how these efforts support community needs and empowerment across the region.  John also 
discussed challenges in serving remote areas, the importance of strong partnerships, and the impact of 
potential funding cuts in 2026.  He expressed gratitude for the library’s collaboration and noted shared 
priorities raised by Board members, including job opportunities, early learning, and community belonging. 
 

Key Points  
 

• Thriving Together and NCW Libraries share common goals around community connection, 
support, and access to essential services, creating meaningful opportunities for partnership. 

• Initiatives like the Narcan vending machine in Moses Lake and Teleservice Booths expand 
community access to lifesaving resources and telehealth services, with the library serving as a 
trusted, accessible location. 

• Anticipated funding cuts in 2026 highlighted the importance of continued partnership and 
strategic planning to maintain support in core impact areas such as health, nutrition, and 
environmental services.   
 

V. Financial Report 
 
Interim Finance Director Mike Githens presented the October financials which reflected reduced revenue, 
leading to budget adjustments across most areas, though library materials and staffing remain fully 
funded.  Personnel costs are slightly under budget, while administrative expenses were modestly over.  
Capital and government funds came in under projections, with some rebates of offsetting some costs.  
The first public hearing for the 2026 budget was held.  Updates on reimagining library spaces were also 
provided. 
 

VI. 2026 Budget Presentation  
 
Interim Finance Director Mike Githens opened the public hearing for the 2026 budget noting that Fund 
643 may change as the finance committee continues its work.  The library expects an $800,000 reduction 
in property tax revenue and is using 2025 budget figures until confirmed revenue is available.  Personnel 
costs remain the largest portion of the budget, and while administrative expenses will rise, liability 
insurance is expected to decrease by about 20%.  Professional services have been reduced, with more 
work shifting in-house and greater reliance on donations for programming.  Fund 647 includes grants for 
Omak and other improvement projects.  Overall, expenses align with anticipated project needs as the 
library prepares for a tighter financial year. 
 

VII. Public Comment on 2026 Budget *Open and Close for public comment 
 
There were no community visitors, and no public comment was received. 

 
VIII. Closed Session 

 
Kathleen Allstot entertained a motion to go into Executive Session pursuant to RCW 42.30.140(4)(a), the 
Board will meet in closed session to discuss collective bargaining and contract negotiations. 
  
Denise Sorom  motioned to go into Executive Session as described by Kathleen. 



Nancy Spurgeon seconded the motion.   

The duration of the Closed Session was 15 minutes. The session began at 2:32 PM and ended at 2:47 PM. 

IX. Executive Session

Kathleen Allstot entertained a motion to go into Closed Session pursuant to RCW 42.30.110(2)(g) to
review the performance of a public employee.

The duration of the Executive Session was 25 minutes.  The session began at 2:48 PM. At 3:13 PM
Kathleen Allstot added another 5 minutes. Executive Session ended at 3:18 PM.

X. Adjournment

The meeting was adjourned at 3:19 PM.

  Kathleen Allstot, Chair   Melva Calloway, Secretary 
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