
 
 
 
 

 
BOARD OF TRUSTEES MINUTES 

 February 19, 2026 – WENATCHEE, WA 
 

I. Call to Order  
 
Chair Nancy Spurgeon called the meeting to order at 1:04 PM. The meeting was held in person at the NCW 
Libraries Distribution Center boardroom, with the option of attending virtually.   
  
Attending trustees included Kathleen Allstot, Sallie Stetson, Nancy Churchill, Nancy Spurgeon, and Melva 
Calloway and Denise Sorom. 
   
Attending NCW Libraries staff included: Executive Director Barbara Walters, Deputy Director Kimberly Neher, 
Interim Financial Director Mike Githens,  Director of HR Sheila Callihan, Director of IT Aaron Floyd, Associate 
Director of Community Libraries Tim Dillman, Associate Director of Program & Resources Summer Hayes, 
Associate Director of Finance Michele Kenny, Capital Projects & Facilities Manager Amanda Lawson,  Rural 
Services Manager Mary Lou Guerrero and Sr. HR Generalist Patty Garcia   
 

II. Visitor and Public Comment 
 
Guest Attendee: Twelve (12) guests logged on virtually.  
 
Public Comment: No public comment was received. 
 

III. Consent Agenda Items 

a. February meeting  agenda 

b. Minutes of January 15, 2026, Board meeting 

c. Payroll & Vouchers 

i. January payroll:  $706,424.86 and benefits: $259,855.45 

ii. January accounts payable: $68,564.62 
 

Kathleen moved to approve the Consent Agenda as presented.  
Nancy C. seconded the motion.  The motion passed unanimously.  
 

IV. Financial Report 
 

Interim Finance Director Mike Githens reported that the new finance system, Tyler, is now in place, supporting 
current reporting formats and in-house financial processes previously managed by Chelan County. He outlined 
the new check issuance and approval procedures, informing the Board’s role, enhanced vendor transparency, 
and prevention of check number modifications moving forward. 
 
Nancy C. moved to approve the payroll and benefits and accounts payable for January. 
Kathleen seconded the motion.  The motion passed unanimously. 
 
Mike reviewed the December financials: Fund 643 had revenue exceeding expenses, while General Fund 644 



 
 
 
 

reconciliation is ongoing due to outstanding checks and deposits. He summarized the assigned operating and 
contingency reserves, unassigned cash balance, and shared mid-year budget adjustments to offset 2024 
property tax revenue reductions. The 2026 budget reflects anticipated property tax collections and 
expenditures. For the Capital Fund, $141,000 in investment interest increased the cash balance. The Board 
acknowledged the report. 
 
Mike provided an overview of January financials, noting property tax revenue aligned with expectations and 
lower overall revenue typical for the month. Tyler system implementation caused minor deposit delays. 
February financials reflected higher expenses including near $1 million in payroll and benefits, but this will be 
presented at the next meeting. 

 
V. Executive Director Report  

 
Barbara Walters presented the updated Contract for Library Services with the City of Omak for Board approval. 
The agreement updates the original 1982 contract, clarifies communication expectations and advisory board 
roles, and requires NCW Libraries to provide an annual report to the City. The City will provide a facility for a 
ten-year term. Compensation remains unchanged, with only invoicing procedures updated. The agreement 
confirms that City of Omak residents will continue receiving the same services as other district residents. The 
City retains the option to terminate with notice by July 1, 2026. The agreement was reviewed by legal counsel, 
and Barbara recommended that the Board approve the agreement as presented. 
 
Sallie moved to approve the Contract for Library Services with the City of Omak. 
Denise seconded the motion.  The motion passed unanimously. 
 
Barbara also presented the Confidentiality of Library Records & Privacy Policy for approval. She explained that 
the policy reflects current practices for protecting patron information and has been updated and reviewed by 
legal counsel to ensure compliance with state and federal laws. 
 
Melva moved to approve the Confidentiality of Library Records & Privacy Policy 
Kathleen seconded the motion.  The motion passed unanimously. 

 
VI. Public Services Division Report  

 
Kim Neher provided an overview of a potential levy lid lift and the research required to support the process. 
NCW Libraries will partner with EMC Research Inc. of Seattle to conduct community research. 
 
Representatives from EMC Research, Sarah LaBatt and Kevin White, provided a brief overview of their 
experience and described the proposed survey process. Kevin explained that the survey will give community 
members the opportunity to answer questions and share their perspectives on library services. 
 
Kim will provide updates to the Board as the work progresses, including at the June Board Retreat, and will 
outline staff training and preparation should the Board decide to proceed. She also reported meeting with 
Barbara to review the basics of levy lid lifts and plans to meet with Mike to discuss funding. This information will 
be shared with the Board to support future decision-making. 
 

I. Program & Services Report 
 
Mary Lou Guerrero, Rural Services Manager, provided an overview of her role supervising the Bookmobile and 



 
 
 
 

Mail Order Library. She shared that her involvement with the Bookmobile began after attending a conference in 
2022, where she and Elizabeth McNall recognized the high-impact potential of mobile library services and 
“meeting patrons where they’re at”. 

Mary Lou explained that the Bookmobile delivers books and other resources to multiple counties. Over the past 
year, the service added 14 new stops. The Bookmobile’s service model is both balanced and strategic, targeting 
seniors, adults with disabilities, learning and work sites,  justice-involved youth, transitional/seasonal housing, 
and low-income families.  

One notable stop includes the WA Sage Bluff seasonal housing in Malaga, where the Bookmobile offers 
materials in Spanish, access to library resources and programming that support migrant workers. The 
Bookmobile partners with the Small Miracles free lunch program supporting nutrition and literacy at local parks 
during the summer months.  

Mary Lou emphasized that the Bookmobile serves as more than a delivery point for books; it is a space where 
community members can feel welcomed, share what they are learning, and build connections by reducing 
social isolation. She highlighted stops such as the Riverside Mobile Park in East Wenatchee, where the 
community’s location feels isolated, and the Saint Jude’s Landing apartment complex, which serves formerly 
homeless, disabled, and low-income households. The Bookmobile’s services have been instrumental in 
providing vital resources that help support residents of the community. 
 

I. Reimagining Spaces Report 
 
Amanda Lawson provided an update on recent facilities and Reimagining Spaces project activities.  She 
reported that the Cashmere branch project has made significant progress, with vendors confirmed and a 
framing inspection scheduled for next week.  Amanda acknowledged and commended the project team and 
community partners for their efforts in making the project possible.  She also noted that the Marketing and 
Communications (Marcom) team created social media images highlighting the Cashmere branch. 
 
Regarding the work at the Twisp Library, Amanda reported progress on energy conservation initiatives and 
ongoing partnerships related to the Twisp Library.  She shared that the Omak team is awaiting a review of 
community engagement outcomes before proceeding with design, while the Chelan branch project is moving 
slowly but steadily.  Once completed, repairs will address the floor and wall damage caused by water. 
 
Amanda also mentioned a group of branch staff will be attending a Reimagining Spaces cohort in Santa Cruz, 
California in mid-April to see what the successful finished project looks like.  This will be funded by the 
Reimagining Spaces budget.  
 

II. Community Libraries Update 
 
Tim Dillman provided an overview of the proposed revised Code of Conduct policy for Board approval.  He 
explained that the policy has not been updated since 2019 and was revised to ensure it is current and easier for 
the community to understand.  The updated version is written at approximately a third to fourth grade reading 
level to improve accessibility.  Tim also noted that the policy provides staff with flexibility to address behaviors 
not specifically listed, and the accompanying trespass policy has been reviewed by legal counsel.   
 
Kathleen moved to approve the Code of Conduct Policy. 



 
 
 
 

Denise seconded the motion.  The motion passed unanimously. 
 

III. Information Technology Report 
 
Aaron Floyd noted he needed to leave the meeting and asked the Board to review the IT report in the packet and 
contact him with any questions. 
 
Adjournment  
 
The meeting was adjourned at 2:55 PM  

 
 
 
 

                                            Nancy Spurgeon, Chair                                                     Melva Calloway, Secretary 
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