
 
 
 
 

 
BOARD OF TRUSTEES MINUTES 

March 19, 2026 – WENATCHEE, WA 
 

I. Call to Order  
 
Chair Nancy Spurgeon called the meeting to order at 1:00 PM.  The meeting was held in person at the NCW 
Libraries Distribution Center boardroom, with the option of attending virtually.   
  
Attending trustees included Kathleen Allstot, Nancy Churchil, Sallie Stetson, Nancy Spurgeon, Denise Sorom, 
and Melva Calloway. 
   
Attending NCW Libraries staff included: Executive Director Barbara Walters, Deputy Director Kim Neher, 
Interim Financial Director Mike Githens,  Director of HR Sheila Callihan, Director of IT Aaron Floyd, Associate 
Director of Community Libraries Tim Dillman, Associate Director of Program & Resources Summer Hayes, 
Associate Director of Finance Michele Kenny, Capital Projects & Facilities Manager Amanda Lawson, Latino 
Services Manager Claudia Bovee, Database Administrator and Network Professional Steven Berg, and Sr. HR 
Generalist Patty Garcia   
 

II. Visitor and Public Comment 
 
Guest Attendee: 0 
 
Public Comment: No public comment was received. 
 

III. Consent Agenda Items 

a. March meeting  agenda 

b. Minutes of February 19, 2026, Board meeting 

c. Payroll & Vouchers 

i. February payroll:  $691,933.50 and benefits: $243,907.28 

ii. February accounts payable: $480,389.07 
 

Kathleen moved to approve the revised Consent Agenda as presented.  
Melva seconded the motion.  The motion passed unanimously.  
 

IV. Financial Report 
 
Mike presented an overview of the payroll and benefits report.  He introduced the new reporting system, 
highlighting its ability to provide clearer, more detailed descriptions of invoices.  The report now includes 
specific information such as check numbers, payment amounts, vendors, and related payment details, allowing 
board members to better understand expenditures.  Mike noted that the goal of implementing this system is to 
improve transparency and provide greater visibility into monthly spending.  
 
Mike continued with an overview of the February financials, noting that the county had not yet closed the 
month so interest earnings were not recorded but will be updated next month.  He also provided updates on the 



 
 
 
 

endowment and general funds.  He reported the general fund is currently using operating reserves, with 
revenue for 2025 tracking similar to last year and Q1 appearing stable.  Expenses remain tight, particularly 
personnel costs, with March expecting to mirror February.  Medical costs are expected to decrease in the coming 
months, while long-term care fees have increased and L&I rates remain on target. 
 
Accounts Payable is current and processed weekly.  He  summarized supply, training and facilities expenses, 
with most spending on operating costs.   
 
Updates on the reimagining spaces project noted expenses are now appearing as prior payment had been 
delayed.  
 

V. Public Services Division Report  
 
Kim provided an overview of property tax, including key concepts and upcoming board responsibilities.  She 
explained that property tax is the primary revenue source for public services and is based on the total assessed 
value of property within a taxing district. 
 
She clarified that increases in property values do not directly increase the tax rate.  Instead the levy rate adjusts 
to generate the approved levy amount.  By law, the levy amount can increase by no more than 1% annually, 
regardless of changes in assessed value.  She also noted the differences between levy amounts and operating 
revenue. 
 
Kim reviewed exemptions, limiting factors for taxing districts (including junior districts such as libraries), and 
additional revenue sources such as new construction and state-assessed utilities.  She emphasized that taxpayer 
protections are built into the system through these limits. 
 
Visual graphy and a video were presented to support the explanation, along with an outline of the required 
steps in the levy-setting process.   
 

I. Program & Services Report 
 
Summer reported coordination with the Washington State Library to provide classes supported by federal 
funding and noted the inclusion of new Summer Library Program (SLP) outcomes in the board packet. 
 
Claudia, Latino Services Manager, presented an overview of her department’s work, emphasizing a focus on 
community connection and adapting services to meet the needs of the immigrant community.  She highlighted 
outreach efforts, partnerships with local organizations, and programs such as community events, migrant camp 
visits, and  school engagement.  
 
Claudia also discussed initiatives including ESL and citizenship support, supported by grant funding, with 
consistent participation from community members.  She noted the importance of creating inclusive spaces, 
expanding programming, and using social media and Spanish Language radio to increase awareness.  
 
She shared that the most impactful outcome has been increased community engagement and use of services.  
Challenges include limited staffing and resource constraints.  Looking ahead, she plans to continue building 
partnerships, expanding outreach, and responding to evolving community needs.  
 



 
 
 
 

II. Community Libraries Update 
 
Tim reported the branch intake form was successfully implemented in all branches as the end of February.  This 
comprehensive form collects quantitative data, which will be helpful when reviewing the results with partner 
organizations.  The board expressed interest in seeing the outcomes of this process and how it will support 
branch operations.  
 
Tim highlighted staff plans for upcoming summer programs and professional development, including the 
second new librarian orientation at the District Center tomorrow.  The orientation provides new librarians and 
operations supervisors with tours, departmental presentations, and an overview of district-wide operations, 
building connections and fostering collaboration.  From April 14–17, staff will visit Santa Cruz County Public 
Libraries as part of the Reimagining Spaces projects to observe branch remodels and operational strategies.  
The board was also informed that National Library Week will be observed from April 6–12, with social media 
campaigns, recognition of staff and Friends groups, and outreach to community leaders using ALA 
proclamation templates. 
 

III. Reimagining Spaces Report 
 
Amanda Lawson provided an update on the Reimagining Spaces projects.  She reported that two library 
buildings are now fully compliant with state standards, which resulted in a rebate of $17,000 from the PUD. A 
team of student interns monitors monthly energy data and submits reports to her regularly.  Several energy-
saving initiatives have been implemented at WHS and WVCC 
 
Amanda also shared that the project received grant funding, including work in Omak, and that the design team 
(after meeting with Tim and Summer) selected a bright and appealing design for the space. She emphasized 
the importance of ensuring the library remains functional for the next ten years and that NCW Libraries can 
continue to operate effectively in these spaces. 
 
Finally, Lawson reviewed the promissory note with the board, noting that if the terms of the agreement are not 
met, repayment would be required along with interest.  She confirmed that the service agreement is in good 
standing and free of issues. 
 
Melva moved to approve the Omak Library LLC IP Grant. 
Sallie seconded the motion.   
Nancy C. opposed. 
The motion carried. 
 
Amanda shared an update on the Republic Library, expressing excitement about ongoing developments and 
initiatives at the branch.  She noted that updates on the Chelan and Twisp libraries will be provided at the next 
board meeting. 
 

IV. Human Resources Report  
 
Sheila requested the board review Resolution 26-03, which includes adopting the Reimagining Spaces Project 
Tool Stipend Policy.  The resolution proposes a one-time payment of $300 to cover needed supplies for two staff 
members involved in the project.  
 
Kathleen  moved to approve the $300 payment policy. 



 
 
 
 

Denise seconded the motion.   
Melva opposed. 
The resolution passed. 
 

V. Information Technology Report 
 
Aaron was scheduled to provide his report, but due to time constraints, he did not present during the meeting. 
Board members were encouraged to review his report in the Board Packet for updates. 
 

VI. Executive Director Report  
 
Barbara was scheduled to provide her report, but due to time constraints, she did not present during the 
meeting. Board members were encouraged to review her report in the Board Packet for updates. 
 
 
Adjournment  
 
The meeting was adjourned at 3:04 PM  

 
 
 
 

                                            Nancy Spurgeon, Chair                                                     Melva Calloway, Secretary 
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