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NCW Libraries
Board of Trustees— April 16, 2026

Call to Order

Chair Nancy Spurgeon called the meeting to order at1:00 PM. The meeting was held in person at the NCW
Libraries Distribution Center boardroom, with the option of attending virtually.

Attending trustees included Kathleen Allstot, Nancy Churchil, Sallie Stetson, Nancy Spurgeon, Melva Calloway
and Jim Mitchell.

Attending NCW Libraries staff included: Executive Director Barbara Walters, Interim Financial Director Mike
Githens, Director of HR Sheila Callihan, Director of IT Aaron Floyd, Associate Director of Finance Michele Kenny,
Database Administrator and Network Professional Steven Berg, and Sr. HR Generalist Patty Garcia

Visitor and Public Comment
Guest Attendee: None

Public Comment: One, Barbara responded to the individual. Library does havea U.S. Flag and it's been moved
to it be visible.

Consent Agenda Items
a. April Meeting Agenda
b. Minutes of March19, 2026 Board meeting
c. Payroll & Vouchers
i. March payroll: $664,695.51 and benefits: $243,016.61

ii. March ccounts payable: $316,964.16

Melva moved to approve the Consent Agenda as presented.
Jim seconded the motion. The motion passed unanimously.

Financial Report

Interim Finance Director Mike reported on the payroll and benefits were approved and balanced. The check
report was included in the packet, and all expenses have been paid.

Kathleen moved to approve the March payroll/benefits and accounts payable as presented.
Jim seconded the motion. The motion passed unanimously.

Mike reported that March general fund remains uneven, with most property tax revenue expected in June.
Reserves are being used to offset lower revenue periods, and the organization remains above budget. He noted
that wages and benefits are tight but within budget, and a budget amendment may be brought forward in June.
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He added that donation funds had minimal activity in March as programs are being prepared.
Monthly Board Education

Executive Director Barbara presented Board Education #2, beginning with a brief Washington State property
tax basics, noting the constitutional limit of 1% on property taxes. She then discussed property tax concepts and
reviewed single- and multi-year permanent levy lid lifts, including timelines, filing requirements (within12
months of the election), and a summary of required submission materials, along with a sample timeline
showing election dates and county auditor deadlines.

Mike provided an overview of property valuation and new construction, explaining how assessed values are
calculated and applied to levy rates. He shared a calendar for new construction assessment timelines and
reviewed a county revenue chart (Chelan, Douglas, Ferry, Grant, and Okanogan), including new construction,
state-assessed utilities, and total levy amounts.

He also discussed contracting cities (Coulee City, Ephrata, Omak, Warden, and Wilson Creek) and noted that
library service contracts are calculated similarly to levies but are not part of the levy itself. Finally, Mike
explained banked capacity (unused levy authority) which NCW Libraries has approximately $200,000 of and it
was last used in 2020. The information was shared to support consistent public communication on these topics.

HR Report

Sheila provided an update on recent vacancies and upcoming new hires, noting a selective approach to training
approvals. She shared that the Washington State Library is offering training grants, including one awarded to
Branch Librarian Clare Morrison to help cover conference and travel costs. Upcoming CPR/First Aid training was
also noted, with additional sessions available in June. Additionally, she gave an update on Nash Consulting,
with two staff members scheduled to participate.

Reimagining Spaces Report

Barbara, speaking on Amanda’s behalf, directed the board members to the board packet for individual branch
updates and community outreach information. She also shared that the Republic Friends of the Library
received a $8.3 million grant and an additional $1 million grant, which will support a city building that will house
an early learning center, the library and public meeting space.

Executive Director Report

Barbara shared that she is actively engaging with the community by attending meetings, and meeting with a
wide range of stakeholders, asking questions and seeking feedback. In addition, she noted that National
Library Week is coming up next week, with social media posts featuring staff from across the library’s branches.
Community Libraries Report

Barbara continued and provided an update regarding a request to amend the “Unattended Child” policy. Senior
Branch Leaders are actively engaged in researching and reviewing policies, not solely the Executive Leadership

Team, to ensure appropriate approaches to addressing these issues

A request for approval was submitted.
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Melva moved to approve the Unattended Child policy as presented.
Kathleen seconded the motion.
The motion passed unanimously with no oppositions.

X.  Adjourment

The meeting was adjourned at 2:27 PM

Nancy Spurgeon Melva Calloway
Nancy Spurgeon, Chair Melva Calloway, Secretary
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