
 
 
 
 

 
      NCW Libraries        

Board of Trustees – May 21, 2026 
 

I. Call to Order 
 
Vice Chair, Denise Sorom called the meeting to order at 1:00 PM.  The meeting was held in person at the NCW 
Libraries Distribution Center boardroom, with the virtual attendance option. 
  
Trustees Present:  Kathleen Allstot, Nancy Churchill, Sallie Stetson, and Melva Calloway. 
 
Excused: Nancy Spurgeon and Jim Mitchell 
   
NCW Libraries Staff Present: Executive Director Barbara Walters, Interim Financial Director Mike Githens,  
Deputy Director Kim Neher, Director of HR Sheila Callihan, Director of IT Aaron Floyd, Associate Director of 
Finance Michele Kenny, Associate Director of Community Libraries Tim Dillman,  Associate Director of 
Programs and Resources Summer Hayes, Library Collection and Technical Service Manager James Parrott, 
Capital Projects & Facilities Manager Amanda Lawson, Communications and Engagement Manager Amanda 
Brack, Database Administrator and Network Professional Steven Berg, and Senior HR Generalist Patty Garcia   
 

II. Visitor and Public Comment 
 
Guest Attendee: None 
 
Public Comment: No public comment was made. 
 

III. Consent Agenda Items 

a. May Meeting  Agenda 

b. Minutes of April 16, 2026 Board Meeting 

c. Payroll & Vouchers 

i. April payroll: $721,226.65 and benefits: $246,155.01 

ii. April accounts payable: $398,167.47 
 

Kathleen moved to approve the Consent Agenda as presented.  
Sallie seconded the motion.   
The motion passed unanimously.  

IV. Reports 
a. Finance  

Interim Financial Director Mike Githens reported updates on all funds, noting investment gains, partial 
tax receipts, seasonal expenses within budget and a potential budget amendment.  
 

b. Public Services Division  
Deputy Director Kim Neher provided an overview of the annual property tax process, including levy rate 
calculations, exemptions and deferral programs, and taxpayer impact, to support Board understanding 



 
 
 
 

ahead of the retreat. 
 

c. Program & Services  
Programs and Resources Summer Hayes reported jail card distribution updates.  Library Collection and 
Technical Service Manager James Parrott summarized reimagining project workflows, collection tends 
and circulation updates. 
 

d. Community Libraries  
Associate Director of Community Libraries Tim Dillman reported on branch integration and reimagined 
spaces, including the Santa Monica visit to learn from modern library design and strengthen staff 
collaboration. 
 

e. Reimagining Spaces  
Capital Projects & Facilities Manager Amanda Lawson reported updates on Cashmere, Twisp, Omak and 
Republic projects, including Cashmere’s June service pause with a June 29 soft opening, Twisp’s June 9 
opening and ongoing design and renovation work in Omak and Republic.  
 

f. Human Resources  
Director of HR Sheila Callihan reported on reimagining Omak/Okanogan services with shared 
supervision, slight FTE increase and staffing plan for library specialists, and noted Ana Trejo, Branch 
Librarian has completed her MLIS. 
 

g. IT  
Director of IT Aaron Floyd is currently managing multiple projects and is working with Michele on the 
new Tyler system. 
 

h. Executive Director  
Executive Director Barbara Walters  reminded the board about attending the full-day retreat and future 
planning. 
  

V. Adjournment  
 
The meeting was adjourned at 2:30 PM  

 
 
 
 

                                             Denise Sorom, Vice Chair                                                       Melva Calloway, Secretary 
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