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NCW Libraries
Board of Trustees—June 18, 2026

Call to Order

Chair Nancy Spurgeon called the meeting to order at 3:37 PM. The meeting was held in person at Wenatchee
Public Library with the virtual attendance option.

Trustees Present: Nancy Spurgeon, Denise Sorom, Kathleen Allstot, Mel Calloway, Nancy Churchill, and Sallie
Stetson

Excused: Jim Mitchell

NCW Libraries Staff Present: Barbara Walters, Executive Director; Kim Neher, Deputy Director; Mike
Githens, Interim Director of Finance; Michele Kenny, Associate Director of Finance; Sheila Callihan,
Director of Human Resources; Aaron Floyd, Director of IT; Summer Hayes, Associate Director of Programs
& Resources; Tim Dillman, Associate Director of Community Libraries; and Amanda Brack, Communication
and Engagement Manager and Patty Garcia Sr.HR Generalist

Visitor and Public Comment
Guest Attendee: None
Public Comment: No public comment was made.

Consent Agenda Items
a. June Meeting Agenda
b. Minutes of May 21,2026 Board Meeting
c. Payroll & Vouchers
i. May payroll: $694,018.65 and benefits: $247,109.94

ii. Mayaccounts payable: $524,971.72

Kathleen moved to approve the Consent Agenda as presented.
Sallie seconded the motion.
The motion passed unanimously.

Reports
a. Finance
Mike Githens, Interim Director of Finance, reported that a system outage delayed revenue updates,
but expenses are accurate. Chelan County’s new system improved communication with the Finance
Department.

Fund 643 is tracking summer spending. Fund 644 is missing revenue data, especially property tax
information. Personnel Fund is stable with no expected PERS changes inJuly or September 2026.
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Next month will include budget amendment review. Overall finances are trending well, with timing
differences causing most variances. Capital funds reflect completed project spending, and Fund 647
saw higher May spending in Cashmere, with a fuller update comingin July.

V. Adjournment

The meeting was adjourned at 3:51 PM

Nancy Spurgeon Melva Calloway
Nancy Spurgeon, Chair Melva Calloway, Secretary
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