
 

 

 
 

  
 

BOARD OF TRUSTEES MEETING AGENDA  

June 26, 2025 - Wenatchee, WA 
 

 

1. Call to order 1:00 PM 

2. Introduction of visitors & public comment 

3. Consent agenda – *motion required 

• Meeting agenda 

• Minutes of May 15, 2025 Board meeting 

• Payroll & vouchers 

i. May payroll for $681,560.76 and Benefits for $244,928.76 

ii. May Accounts Payable $557,912.38 

4. May Financials-Mike Githens 

5. Programs & Services report- Summer Hayes 

• Collections and Technical Services- James Parrott 

• Summer Library Programs- Alica O’Dell, Abby Osborn, Jessica Lynch 

6. Facilities Report- Amanda Lawson 

7. HR Report- Sheila Callihan 

8. Executive Director Report- Barbara Walters 

9. Adjournment – 3:00 p.m. 

          HYBRID MEETING: Live meeting held at NCW Libraries Administrative Offices, 16 N. Columbia St, Wenatchee, 

WA 

*Zoom meeting: https://us02web.zoom.us/j/5760124362?pwd=YkR0YjExcjRiQy9uV1ZxaGpwOHFhdz09 *Please 
note this conference call line will be in “listen-only” mode for members of the public except for public comment periods. 

 

 

https://us02web.zoom.us/j/5760124362?pwd=YkR0YjExcjRiQy9uV1ZxaGpwOHFhdz09


 

 

 
 

  
 

BOARD OF TRUSTEES MEETING AGENDA  

May 15, 2025 - Wenatchee, WA 
 

1. Call to order  

Board Chair Kathleen Allstot called the meeting to order at 1:01pm. The meeting was held in person at the 
NCW Libraries Distribution Center board room with an option to attend virtually.  

Attending trustees included: Chair Kathleen Allstot, Vice Chair Nancy Churchill, Melva Calloway, Nancy 
Spurgeon and Denise Sorom. Attending NCW Libraries Staff included: Executive Director Barbara Walters, 
Deputy Director Kimberly Neher, IT Director Aaron Floyd, HR Director Sheila Callihan, AD of Programs & 
Resources Summer Hayes, AD of Community Libraries Tim Dillman, Communications and Engagement 
Manager Amanda Brack, and Sr. Admin Assistant Mireya Sanchez.  

2. Introduction of visitors & public comment 

There was one member of the public who attended remotely as an observer. No public comment was made.  

3. Consent agenda – *motion required 

• Meeting agenda 

• Minutes of April 17, 2025 Board meeting 

• Payroll & vouchers 

i. April payroll for $680,481.69 and Benefits for $242,224.01 

ii. April Accounts Payable $397,558.08 

Kathleen noted that the only change to the agenda would be that Kim Neher and Tim Dillman would be yielding the 
time for their verbal reports in order to facilitate adequate time for the Executive Session at the end of the meeting.  

 Motion from Melva to approve consent agenda as presented. Second by Nancy S. Motion carried unanimously.  

4. April Financials-Mike Githens 

Fund 643, Donations- This fund is still realizing strong interest earnings. Donations received, as well as projects being 
undertaken, are earning interest. Moses Lake library shelving and Winthrop library makerspace projects that 
received donations were approved and are moving forward.  

Fund 644, General fund- Property taxes shown are primarily from Chelan County, which decreased as anticipated. Mike 

is unsure of the total decrease, since we have not yet realized May, but we will see the final numbers when receipts 

for May and June are recorded with all counties. Otherwise, it was a normal month. In the area of non-tax revenue, 

the district Received PILT from Fish & Wildlife, contract city payments, and excise taxes. Bottom line we are at $30K 

using the operating reserve fund. As for expenses, we are not over budget, but costs are trending higher than in past 

years. Personnel is at around 31% for the year, and professional services are also trending high, primarily due to 

attorney services. Public Services is looking okay, though supplies trended high for a short time. The insurance 

payment at year-end will increase that line significantly. Overall, there is very little wiggle room in this year’s budget. 

Fund 645, Capital fund- Earning more interest than expending. The HVAC project will create a large expense in that 
fund, but this project was anticipated and budgeted for and can absorb the expense.  

Fund 647-Revenue earned from interest exceeded expenses in April.  



 

 

Question from Denise- is IT trending high in their expenditure line? Aaron answered- these were expenses for the 
public equipment purchased earlier in the year than expected, due to anticipation of price increases.  

• Travel, Meal and Lodging Reimbursement Policy- Mike summarized the minor change/addition to the policy in 
the packet. The update to the policy would allow a director to approve regular working hours when an 
employee elects to attend a professional conference at their own expense, while allowing the district to use 
discretion when covering per diem travel expenses. This change is intended to help cut down on expenses 
related to conference attendance.  

 Motion by Nancy C. to approve the policy as presented. Second from Melva. Motion carried unanimously.  

5. Programs & Services report- Summer Hayes 

Summer discussed the impact of federal budget cuts to the Institute of Museum and Library Services. Digital 
resources, partnerships, and many services provided through those partnerships in rural areas will likely be 
discontinued. NCW Libraries does not have the financial or personnel resources to continue providing resources 
where they are dropped by other agencies.  

Melva stated all library districts in Washington state are suffering, and asked- has there been any word from the 
governor’s office? Summer- Washington has a $7MM budget shortfall already, and some of the cuts we’re 
experiencing are from the state itself. Multiple state agencies are experiencing these cuts, and it’s very inhibiting to 
all public services as a result. Kim added that our work of building partnership opportunities with other agencies will 
likely be impacted. We work hard to amplify, rather than replicate, the work of our nonprofit partners – but if those 
nonprofits experience personnel and budget losses, they won’t have the resources to build and sustain partnerships 
with us.  

Nancy S.- With programs like Dolly Parton’s library program being cut, people will rely more on their local libraries, so 
it’s a harder hit to have our resources cut as well. Summer agreed, noting that we don’t have the staff or funding to 
provide those supplemental services. Additionally, agencies like the Social Security Administration (SSA) are cutting 
resources for assistance; it’s very common for library staff to help patrons who come in needing help applying for 
those services and we may not have the capacity to do that.  

Denise suggested that we do not pretend that we can continue to do all these things which we can only do with the 
assistance of our partners already, and we need to really work on a communications strategy that is honest and 
transparent with patrons. Voters don’t know how much we will be impacted by these cuts, and the onus falls to us to 
let people know how their daily lives will be affected. Put together a press release that summarizes cuts over the 
coming year so that patrons/voters are aware of impact, and we can avoid staff burnout from trying to continue 
services. Nancy Spurgeon added that OVOF and Thriving Together is collecting this type of information to create a 
larger report to show the impact of these cuts, and sharing this information would be helpful. Summer shared that 
she and Amanda B. have been attending those meetings. She also added that the funding situation is uncertain, with 
extensions happening and we will have to adjust to the new landscape as it changes. Kim added that our 
communications team is already working on a plan for transparently and honestly communicating our value and our 
limitations, in keeping with Denise’s suggestion.  

6. Facilities Report- Kim Neher 

Kim encouraged everyone to read the report but gave no verbal report.  

7. Community Libraries Report- Tim Dillman 

Tim encouraged everyone to read the report but gave no verbal report.  

8. IT Report- Aaron Floyd 

The uptick in the RSP has created higher demand on the IT team, but they are still making good progress on the 
updated public environment. WPL will pilot the new system, where it will be tested and monitored before it is 
released in other locations. The cybersecurity policy was reviewed by legal and should be available for board review 
next month. The facilities ticketing system is working very well and there’s been positive feedback on it. Kathleen 



 

 

commented that she learned how to use the MeScan in Ephrata and had a good experience. Aaron mentioned that 
the next 3 or 4 locations are working well.  

9. HR Report- Sheila Callihan 

Sheila Mentioned being busy in their department but gave no other verbal report.  

10. Executive Director Report- Barbara Walters 

• Collection Development Policy- second reading of this report, but Barbara has not received any feedback from 
board members since last month. Nancy mentioned that the RCW was not changed consistently on Exhibit A 
from the mention on the report. Kathleen asked if there were any other questions or concerns and received 
none.  

 Motion from Nancy S. to approve the policy as presented; Melva seconded. Motion carried unanimously.  

Babara briefly discussed her meeting with the Okanogan County commissioners, and that she will be attending the 
meeting on June 2nd when they select the next trustee. She also mentioned that we posted the Finance Director 
yesterday and have received a couple of good candidates.  

11. Executive Session 

• Executive Session to discuss litigation pursuant to RCW 42.30.110(1)(i) 

 Motion from Melva, second from Nancy S. Executive session began at 1:35.  

 Back into an open session at 2pm. Back at 2:2pm.  

There was no action taken during the Executive session. Discussion regarding resolution 25-08 to adopt a statement 
regarding ultra vires actions and investigations.  

 Melva moved to adopt the resolution as presented; Nancy S. seconded. Motion carried unanimously.  

12. Adjournment – 2:33 p.m. 







NCW Libraries

Check Listing for May 2025

Check Date Check Number Vendor Name OK To Post Amount

5/16/2025 963407 NAPA AUTO PARTS P $9.07 

5/9/2025 962977 KEYHOLE SECURITY INC P $10.01 

5/2/2025 962734 DISCOUNT SCHOOL SUPPLY P $13.67 

5/23/2025 963904 UPS P $17.48 

5/16/2025 963386 KEYHOLE SECURITY INC P $19.37 

5/30/2025 964133 CENGAGE LEARNING INC P $29.37 

5/2/2025 962724 CASCADE NATURAL GAS CORP P $32.73 

5/9/2025 963003 ODP BUSINESS SOLUTIONS LLC P $40.02 

5/2/2025 962769 UPS P $41.85 

5/16/2025 963428 PRO TOUCH CAR WASH P $42.32 

5/30/2025 964228 UPS P $42.48 

5/16/2025 963306 AUTOSPA OF CENTRAL WA P $42.93 

5/9/2025 962944 CENGAGE LEARNING INC P $45.68 

5/30/2025 964200 PINNACLE INVESTIGATIONS CORP P $47.99 

5/16/2025 963449 TELEVISION ASSOC OF REPUBLIC P $50.00 

5/9/2025 962932 BAKER & TAYLOR P $52.84 

5/30/2025 964230 VALVOLINE P $52.88 

5/23/2025 963865 PINNACLE INVESTIGATIONS CORP P $53.99 

5/30/2025 964195 OKANOGAN VAL GAZETTE TRIBUNE $60.00 

5/30/2025 964141 CI INFORMATION MANAGEMENT P $62.63 

5/2/2025 962759 ODP BUSINESS SOLUTIONS LLC P $65.79 

5/16/2025 963470 WA ST PATROL P $66.00 

5/2/2025 962760 OMAK-OKANOGAN CO CHRONICLE P $75.00 

5/16/2025 963340 COMIT P $79.00 

5/16/2025 963456 UPS P $89.18 

5/2/2025 962762 PINNACLE INVESTIGATIONS CORP P $95.98 

5/16/2025 963482 ZAVALA, CRYSTAL P $100.00 

5/30/2025 964194 O'DELL, MELISSA $100.00 

5/16/2025 963440 SMITH CUSTOM WOODWORKING INC P $101.53 

5/30/2025 964176 LES SCHWAB TIRE CENTER P $104.02 

5/9/2025 962975 KCDA PURCHASING COOPERATIVE P $104.58 

5/30/2025 964216 SKILLSOURCE CORP P $105.00 

5/2/2025 962720 BAKER & TAYLOR P $115.46 

5/9/2025 962969 ILLINOIS LIBRARY ASSOC/IREAD P $121.46 

5/16/2025 963472 WARD MEDIA LLC P $129.00 

5/9/2025 963009 PINNACLE INVESTIGATIONS CORP P $135.54 

5/9/2025 962955 DISCOUNT SCHOOL SUPPLY P $135.95 

5/9/2025 963020 SAMPSON, MURRAY P $137.90 

5/2/2025 962752 LUKAS, DAVID P $150.00 

5/23/2025 963909 US POSTAL SERVICE P $154.00 

5/23/2025 963775 FISH FINATICS P $157.74 

5/2/2025 962753 MC VAY, SARA $164.00 

5/9/2025 962997 MORRISON, CLARE $164.00 

5/16/2025 963401 METHOWNET.COM P $167.00 

5/16/2025 963408 NATIVE NETWORK INC P $169.90 

5/23/2025 963838 MILLER, BRANDEE R P $180.00 

5/16/2025 963445 STAPLES P $181.85 

5/9/2025 963010 PLAYAWAY PRODUCTS LLC P $188.19 

5/2/2025 962747 JACKSON, ROBERTA P $189.00 

5/2/2025 962764 RICE, LILLIAN P $189.00 

5/30/2025 964190 NCI DATA.COM INC P $189.50 
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NCW Libraries

Check Listing for May 2025

5/30/2025 964232 VERIZON WIRELESS P $208.64 

5/2/2025 962768 TEMPLET, JASMINE P $221.00 

5/16/2025 963427 POMPS TIRE SERVICE INC P $230.66 

5/16/2025 963321 CENGAGE LEARNING INC P $251.24 

5/30/2025 964227 TYLER TECHNOLOGIES INC P $290.00 

5/2/2025 962728 CHURCHILL, NANCY P $299.00 

5/2/2025 962741 GONZALEZ, NATALY P $300.00 

5/30/2025 964157 GRAYBEAL SIGNS INC P $324.07 

5/23/2025 963893 STAPLES P $351.08 

5/23/2025 963907 US POSTAL SERVICE P $352.00 

5/23/2025 963908 US POSTAL SERVICE P $352.00 

5/30/2025 964144 COPIERS NORTHWEST P $370.75 

5/9/2025 962959 GALAXY COMICS P $390.77 

5/16/2025 963357 EDWARDS, JULIE ANN P $400.00 

5/23/2025 963867 PLAYAWAY PRODUCTS LLC P $411.20 

5/23/2025 963680 AT&T MOBILITY P $449.50 

5/9/2025 963001 NOYD & NOYD INS AGENCY INC P $451.72 

5/30/2025 964218 STANDARD PAINT WENATCHEE P $455.58 

5/2/2025 962751 LOEFFELBEIN, AARON P $507.00 

5/16/2025 963313 BUSTOS MEDIA LLC P $517.00 

5/23/2025 963692 CANON FINANCIAL SERVICES INC P $546.27 

5/2/2025 962723 BRODART CO P $547.69 

5/23/2025 963805 KCDA PURCHASING COOPERATIVE P $567.61 

5/2/2025 962773 BAKER & TAYLOR P $191.31 

5/2/2025 962743 HIGH, JOSE LUIS P $591.12 

5/2/2025 962750 LARSEN, AMY P $596.40 

5/30/2025 964121 BAKER & TAYLOR P $610.55 

5/2/2025 962738 FAIRVEGA RUSSIAN LIBRARY SVCS P $616.90 

5/2/2025 962739 FIRST 2 AID P $630.00 

5/30/2025 964214 SCHMIDT, ALEXANDER F P $632.00 

5/16/2025 963336 COLEMAN OIL COMPANY P $668.23 

5/9/2025 962986 LITTLE, MELISSA P $670.20 

5/9/2025 963011 POMPS TIRE SERVICE INC P $686.11 

5/2/2025 962756 NCR LIBRARY REVOLVING FUND P $710.26 

5/16/2025 963334 CITY OF WENATCHEE P $713.59 

5/2/2025 962733 DELL MARKETING LP P $784.32 

5/2/2025 962766 STAPLES P $834.60 

5/16/2025 963417 PACIFIC SECURITY P $864.32 

5/23/2025 963736 COLUMBIA BASIN MEDIA GROUP P $963.49 

5/23/2025 963725 CITIES INSURANCE ASSN OF WA P $1,000.00 

5/2/2025 962725 CED P $1,024.24 

5/30/2025 964225 TREJO, ANA P $1,121.00 

5/9/2025 963032 ULINE P $1,121.18 

5/9/2025 962974 KANOPY INC P $1,150.00 

5/16/2025 963473 WASTE MANAGEMENT CORP SVCS P $1,170.62 

5/16/2025 963454 ULINE P $1,216.66 

5/30/2025 964204 PLAYAWAY PRODUCTS LLC P $1,327.14 

5/23/2025 963859 PACIFIC SECURITY P $1,377.51 

5/30/2025 964186 MICROAGE P $1,394.82 

5/30/2025 964222 SULLIVAN, MATTHEW J P $1,455.25 

5/16/2025 963362 EXPRESS SERVICES INC P $1,499.52 

5/23/2025 963697 CENGAGE LEARNING INC P $1,513.90 
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Check Listing for May 2025

5/23/2025 963899 SWANK MOTION PICTURES INC P $1,545.00 

5/16/2025 963323 CHELAN COUNTY PUD P $1,590.62 

5/2/2025 962758 NORTHWIND, AMANDA JO P $1,626.20 

5/30/2025 964211 RUSHTON, JEANA P $1,665.00 

5/23/2025 963683 BAKER & TAYLOR P $1,725.91 

5/30/2025 964220 STAPLES P $1,912.34 

5/30/2025 964229 UPS SUPPLY CHAIN SOLUTIONS INC P $1,922.62 

5/23/2025 963765 EXPRESS SERVICES INC P $1,944.69 

5/30/2025 964151 EXPRESS SERVICES INC P $1,979.84 

5/2/2025 962755 MIDWEST TAPE P $2,073.37 

5/30/2025 964179 LOCALTEL COMMUNICATIONS P $2,137.96 

5/9/2025 962996 MIDWEST TAPE P $2,518.99 

5/16/2025 963367 GIBBS GRAPHICS LLC P $2,631.09 

5/30/2025 964131 CED P $2,704.92 

5/30/2025 964187 MIDWEST TAPE P $2,776.45 

5/23/2025 963905 UPS SUPPLY CHAIN SOLUTIONS INC P $2,789.08 

5/16/2025 963443 SPRINGSHARE LLC P $2,897.00 

5/2/2025 962731 CONTRACT DESIGN ASSOCIATES INC P $3,018.49 

5/30/2025 964129 CANON FINANCIAL SERVICES INC P $3,032.45 

5/2/2025 962770 UPS SUPPLY CHAIN SOLUTIONS INC P $3,322.62 

5/9/2025 963042 WARD MEDIA LLC P $3,324.81 

5/23/2025 963785 GYPSORB LLC, DBA POLLYSORB LLC P $3,367.36 

5/2/2025 962746 IPRO BUILDING SERVICES P $3,640.00 

5/2/2025 962737 E-RATE EXPERTISE INC P $3,654.00 

5/9/2025 962957 EXPRESS SERVICES INC P $3,678.51 

5/16/2025 963464 VOYAGER FLEET SYSTEMS INC P $3,768.48 

5/16/2025 963345 COPIERS NORTHWEST P $4,031.88 

5/23/2025 963782 GRAYBEAL SIGNS INC P $4,270.66 

5/30/2025 964244 WORKSPACE DEVELOPMENT LLC, DBA:ONE 

WORKPLACE

P $4,385.07 

5/23/2025 963857 OVERDRIVE INC P $4,600.23 

5/16/2025 963457 UPS SUPPLY CHAIN SOLUTIONS INC P $4,890.05 

5/30/2025 964223 THE PRINT GUYS INC P $5,160.07 

5/30/2025 964126 BLINDS FOR ANY BUDGET LLC P $5,193.58 

5/2/2025 962761 OVERDRIVE INC P $5,783.99 

5/2/2025 962745 INGRAM LIBRARY SERVICES P $5,942.28 

5/9/2025 962939 CANDID P $6,522.57 

5/30/2025 964168 JO-ANN STORES LLC $7,000.00 

5/30/2025 964191 NEXTIVA INC P $7,236.08 

5/30/2025 964161 INGRAM LIBRARY SERVICES P $7,879.64 

5/23/2025 963837 MIDWEST TAPE P $8,683.54 

5/2/2025 962763 PLAYAWAY PRODUCTS LLC P $8,934.82 

5/9/2025 963004 OVERDRIVE INC P $11,672.56 

5/9/2025 963000 NORTHWEST OFFSET PRINTING P $11,772.16 

5/23/2025 963853 OGDEN MURPHY WALLACE PLLC P $12,246.47 

5/16/2025 963450 TERESA D JOHNSON CPA INC P $12,700.27 

5/16/2025 963379 IPRO BUILDING SERVICES P $12,942.00 

5/23/2025 963795 INGRAM LIBRARY SERVICES P $13,526.75 

5/30/2025 964122 BASIN SELECT SURFACES LLC P $14,501.92 

5/30/2025 964164 INTERWEST COMMUNICATIONS P $17,305.94 

5/16/2025 963416 OVERDRIVE INC P $17,565.71 

5/30/2025 964150 ENTERPRISE FM TRUST P $25,644.36 
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Check Listing for May 2025

5/16/2025 963402 MIDWEST TAPE P $26,689.69 

5/9/2025 963035 US BANK P $28,977.46 

5/30/2025 964197 OVERDRIVE INC P $29,500.68 

5/16/2025 963377 INGRAM LIBRARY SERVICES P $33,740.25 

5/23/2025 963776 FORTE ARCHITECTS INC $90,752.31 

$558,103.69 

1/17/2025 956628 BAKER & TAYLOR VOIDED ($191.31)

TOTAL $557,912.38
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NCW Libraries
Financial Statement

North Central Washington Libraries
May, 2025

Library Endowment Fund 643

BARS Description

2025 
Amended 

Budget-Feb. 
2025 Jan-Mar Apr-25 May-25

Year-to-
Date 

Totals

Year-to-
Date 
Percent

 Revenue:
361.11 Investment Interest 600                 3,635           1,204      1,241      6,080        1013%
367.11 Gifts, Pledges, Grants from Private Sources 34,853          13,676        16,653   11,092   41,420     119%
369.90 Other Miscellaneous Revenue -                  

 Revenue Subtotal 35,453          17,310        17,857   12,333   47,500     134%
EXPENSES:

597.00
Transfer Out to Fund 647-Reimagining 
Spaces 2,000             -                -           -           -             0%

572.31 WPL Supplies (WPL Friends Donations) 5,000             1,565           63             2,034      3,662        73%
572.31 Collection-VOX Books Blough Fund 8,000             2,473           -           2,610      5,083        64%
572.31 Other Donation Expenditures 15,000          -                -           1,206      1,206        8%
572.31 STCU Donation Expenditures 3,320             -                -           -           -             0%
572.31 Summer Learning Prizes across District 1,500             -                -           219          219            15%
572.35 Moses Lake Library Equipment 14,400          -                11,042   -           11,042     77%
572.35 Winthrop Library 'Makerspace' Equipment 12,453          12,453        -           -           12,453     100%

Expenditures Subtotal 61,673          16,491        11,104   6,069      33,664     55%

Dec. 31, 2024 Ending Fund Balance 330,450        
2025 Projected Revenue 35,453          
2025 Projected Expenses 61,673          
2025 Projected ending fund balance 304,230        

Dec. 31, 2024 Ending Fund Balance 330,450        
2025 Actual Revenue 47,500          
2025 Actual Expenses 33,664          
2025 Monthly ending fund balance 344,286        



NCW Libraries

May 2025 Expenditure Financial Statement 
General Fund 644

BARS Description 2025 Budget - 

Adopted Dec. 

2024

March 2025 

Expenditures

Quarter 1 

Total 

Expenditures

April 2025 

Expenditures

May 2025 

Expenditures

Quarter 2 Total 

Expenditures

Expenditures 

Total To Date

Percentage 

of Budget 

Spent To 

Date

Personnel

572.10 Salaries and Wages 8,215,203      622,951    1,937,899  665,005    665,774    1,330,779    3,268,678      39.79%

572.20 Benefits-Medical 1,452,334      114,258    367,498      113,183    115,063    228,246        595,744         41.0%

572.20 Benefits-FICA 566,438         46,639       147,343      49,864       49,937       99,801          247,144         43.6%

572.20 Benefits-PERS 781,602         51,944       164,278      54,793       55,800       110,593        274,871         35.2%

572.20 Benefits-WA PFML 27,634           1,580         4,998          1,681         1,637         3,318            8,316             30.1%

572.20 Benefits-Dental 107,894         7,174         21,720        7,050         7,144         14,194          35,914           33.3%

572.20 Benefits-Vision 13,623           882            2,641          882            901            1,783            4,424             32.5%

572.20 Benefits-L&I (Workers' Comp) 72,179           4,395         13,323        4,918         4,549         9,467            22,790           31.6%

572.20 Benefits-LTC, Life, EAP 27,812           1,310         3,973          1,297         1,308         2,605            6,578             23.7%

572.25 Unemployment 90,000           -             1                  1                 1                    2                     0.0%

Personnel Subtotal 11,354,719   851,133    2,663,673  898,674    902,113    1,800,787    4,464,460      39.3%

Administration

572.30 Supplies 12,500           80              80                -             3,325         3,325            3,405           27.2%

572.40 Services 125,000         10,573       21,490        26,504       36,539       63,043          84,533         67.6%

Administration Subtotal 137,500         10,653       21,570        26,504       39,864       66,368          87,938         64.0%

Public Service

572.30 Supplies 264,589         24,170       65,600        10,041       47,776       57,817          123,417      46.6%

572.30 Library Materials 1,690,300      130,436    404,072      104,825    178,526    283,351        687,423      40.67%

572.35 Information Technology-Software 313,842         25,641       32,052        28,202       25,077       53,279          85,331         27.2%

572.35 Information Technology-Hardware 114,930         46,006       53,023        24,196       6,384         30,580          83,603         72.7%

572.40 Professional Services 313,901         10,608       37,781        23,813       710            24,523          62,304         19.8%

572.42 Phone & Internet 119,125         8,771         26,944        2,890         14,846       17,736          44,680         37.5%

572.42 Postage 254,470         14,250       51,092        13,112       13,115       26,227          77,319         30.4%

572.43 Mileage & Applicant Travel 12,000           583            1,787          145            395            540               2,327           19.4%

572.44 Advertising 100,000         129            1,771          3,496         5,486         8,982            10,753         10.8%

572.45 Rentals & Leases 95,750           7,068         29,834        6,754         8,469         15,223          45,057         47.1%

572.46 Insurance - Liability 302,268         692            17,396        250            1,452         1,702            19,098         6.3%

572.49 Miscellaneous 7,500              263            780             257            508            765               1,545           20.6%

Public Services Subtotal 3,588,675      268,617    722,132      217,981    302,744    520,725        1,242,857   34.6%

Organization of Materials



NCW Libraries

May 2025 Expenditure Financial Statement 
General Fund 644

BARS Description 2025 Budget - 

Adopted Dec. 

2024

March 2025 

Expenditures

Quarter 1 

Total 

Expenditures

April 2025 

Expenditures

May 2025 

Expenditures

Quarter 2 Total 

Expenditures

Expenditures 

Total To Date

Percentage 

of Budget 

Spent To 

Date

572.30 Supplies 148,000         7,877         28,570        6,120         12,024       18,144          46,714         31.6%

572.40 Services 93,883           -             -              -             -             -                -               0.0%

Organization of Materials Subtotal 241,883         7,877         28,570        6,120         12,024       18,144          46,714         19.3%

Training

572.30 Supplies 6,800              193            193             -             -             -                193              2.8%

572.40 Services 93,720           3,002         6,438          11,596       6,141         17,737          24,175         25.8%

Training Subtotal 100,520         3,195         6,631          11,596       6,141         17,737          24,368         24.2%

Facilities

572.30 Supplies & Fuel 82,165           9,172         23,632        4,461         5,968         10,429          34,061         41.5%

572.35 Small Equipment 32,000           -             28,363        608            -             608               28,971         90.5%

572.40 Professional Services 243,000         9,960         33,782        17,283       13,100       30,383          64,165         26.41%

572.47 Utilities 62,900           4,775         15,125        3,757         3,496         7,253            22,378         35.58%

572.45 Rentals & Leases 5,000              -             -              -             -             -                -               0.0%

572.48 Repairs & Maintenance 155,400         6,743         32,431        10,778       2,936         13,714          46,145         29.7%

572.48 Contributions to Cities/Building Owners 380,064         -             -              -             -                -               0.0%

Facilities Subtotal 960,529         30,650       133,333      36,887       25,500       62,387          195,720      20.4%

Transfer out to Capital Replacement Fund 284,503         -             -             -                -               -        

Transfer out to Election Reserve Fund 85,000           -             -               0.0%

Grand Total Expenditures 16,753,329   1,172,125    3,575,909     1,197,762    1,288,386    2,486,148       6,062,057         36.2%



NCW Libraries North Central Washington Libraries

May 2025 Revenue Financial Statement
General Fund 644

BARS Description

2025 Budget - 

Adopted Dec. 

2024

Quarter 1 

2025 

Revenues

April 2025 

Revenues

May 2025 

Revenues

Quarter 2 

2025 

Revenues

Revenue 

Total To Date

Percent 

of 

Revenue 

to Date

Property Taxes and Other Taxes

311.10 Property Taxes 15,961,550        685,431 2,719,130  4,222,499  6,941,629  7,627,060    47.78%

Taxes subtotal 15,961,550        685,431 2,719,130  4,222,499  6,941,629  7,627,060    47.78%

Intergovernmental Revenues

332.15 PILT Fish & Wildlife Service 10,000                -          3,179          375              3,554          3,554            35.54%

334.30 State Grant -                       1,900      -               -               -              1,900            -

335.02 Forest Excise Tax 12,000                2,378      3,006          482              3,488          5,866            48.88%

336.02 DNR PILT 21,000                2,880      -               25,597        25,597        28,477          135.60%

337.07 Leasehold Excise Tax 167,000              19,204    1,691          3,367          5,058          24,262          14.53%

Intergovernmental Subtotal 210,000              26,362   7,876          29,821        37,697        64,059          30.50%

Charges for Services -          -              

341.81 Print/Duplication Services 14,000                4,590      1,772          1,214          2,986          7,576            54.11%

347.20 Library Use Fees-General 450                      226         -               20                20                246                54.67%

347.20 Town of Coulee City-Contract 13,196                -          3,258          -               3,258          3,258            24.69%

347.20 City of Ephrata-Contract 196,456              52,614    -               -               -              52,614          26.78%

347.20 City of Omak-Contract 114,084              -          28,701        -               28,701        28,701          25.16%

347.20 City of Warden-Contract 116,850              30,325    -               -               -              30,325          25.95%

347.20 Town of Wilson Creek-Contract 3,529                   1,743      -               -               -              1,743            49.39%

Charges for Services Subtotal 458,565              89,498   33,731        1,234          34,965        124,463        27.14%

Fines

359.70 Lost/Damaged Materials 18,000                7,816      1,909          738              2,647          10,463          58.13%

Fines Subtotal 18,000                7,816      1,909          738              2,647          10,463          58.13%

Miscellaneous Revenue

361.11 Investment Interest 30,000                52,359    12,044        25,520        37,564        89,923          299.74%

367.11 Gifts, Pledges, Grants from Private Sources 8,000                   4,700      -               -               -              4,700            58.75%

367.11 E-Rate 20,000                -          -               -               -              -                 0.00%

369.10 Sale of Scrap/Junk 34,000                8,932      2,042          2,395          4,437          13,369          39.32%

369.90 Other Miscellaneous Revenue 54,000                2,779      919              38                957             3,736            6.92%

Miscellaneous Revenue Subtotal 146,000              68,770   15,005        27,953        42,958        111,728        76.53%



NCW Libraries North Central Washington Libraries

May 2025 Revenue Financial Statement
General Fund 644

BARS Description

2025 Budget - 

Adopted Dec. 

2024

Quarter 1 

2025 

Revenues

April 2025 

Revenues

May 2025 

Revenues

Quarter 2 

2025 

Revenues

Revenue 

Total To Date

Percent 

of 

Revenue 

to Date

Subtotal New Revenue 16,794,115        877,877 2,777,651  4,282,245  7,059,896  7,937,773    47.27%

Grand Total 2025 Revenue 16,794,115        877,877 2,777,651  4,282,245  7,059,896  7,937,773    47.27%

2024: Dec. 31, 2024 Ending Balance: 6,648,558.31$          

2025 Carry Forward Expenditures: -$                        

2025 Revenue to date: 7,937,773$            

2025 Expenditures to date: 6,062,057$            

Month's Unassigned Ending Cash Balance: 8,524,274.03$          

Assigned Operating Reserve: 4,750,000.00$          

Assigned Contingency Reserve: 750,000.00$              

Final Ending Cash Balance: 3,024,274.03$       



NCW Libraries North Central Washington Libraries
May 2025

Capital - Fund 645
Financial Statement

BARS Description

2025 
Adopted 
Budget - 

Dec. 2024
Qtr. 1 
2025 Apr. 2025 May 2025 Total

Percent 
of Budget

 Revenue:
361.11 Investment Interest 12,000           36,211    11,964    12,365    60,540    504%
397.00 Transfers In (from General Fund 644) 284,503        -            -            -            -            0%

 Revenue Subtotal 296,503        36,211    11,964    12,365    48,576    16%
EXPENSES:
591.72.72 Capital Leases-Vehicles 135,000        30,375    10,249    25,644    66,268    49%
594.00.60 Capital Outlay-HVAC Replacement 1,100,000    -            -            -            -            0%

Expenditures Subtotal 1,235,000    30,375    10,249    25,644    56,019    5%

2024 Projected ending fund balance 3,236,084    
2025 Projected Revenue - {budget} 296,503        
2025 Projected Expenses - {budget} 1,235,000    
2025 Projected ending fund balance 2,297,587    

2024 Actual Dec. 31, 2024 fund balance: 3,556,468    
2025 Actual Revenue: 48,576           
2025 Actual Expenditures: 56,019           
Monthly ending fund balance: 3,549,025    



NCW Libraries

Financial Statement

North Central Washington Libraries

May 2025

Reimagining Spaces-Fund 647

BARS Description

2025 

Amended 

Budget - 

Mar. 2025 Qtr. 1 2025 Apr. 2025 May 2025 Qtr. 2 2025 

2025 

Totals

Percent 

of 

Budget 

 Revenue:

361.11 Investment Interest 150,000      107,636    37,030        38,136        75,166        182,802   122%

367.11 Gifts, Pledges, Grants from Private Sources -               -            -              -              -              -            -

397.00 Transfers In (from internal Fund 643) 2,000          -            -              -              -              -            0%

369.91 Miscellaneous Revenue -               10,000        10,000        10,000      -

 Revenue Subtotal 152,000      107,636   37,030        48,136        85,166        192,802   127%

EXPENSES:

General Project

572.10 Salaries and Wages 301,259      39,263      15,477        15,787        31,264        70,527      23%

572.20 Benefits-Medical-Dental-Life 63,862        7,839        3,175          3,175          6,350          14,189      22%

572.20 Benefits-FICA 18,377        2,941        1,163          1,183          2,345          5,286        29%

572.20 Benefits-PERS 26,712        3,577        1,410          1,438          2,848          6,425        24%

572.20 Benefits-WA PFML 1,600          258           102             104             206             464           29%

572.20 Benefits-L&I (Workers' Comp) 2,164          198           86                93                179             377           17%

572.25 Unemployment 12,000        -            -              -              -              -            0%

572.31 Supplies-Materials Handling 10,000        -            420             -              420             420           4%

572.31 Supplies-General 10,000        -            149             149             149           1%

572.35 Small Equipment-Materials Handling 12,000        6,533        17                459             476             7,009        58%

572.41 Professional Services-Grant Writer 10,000        -            -              -            0%

572.41 Professional Services-Exterior Signage 40,000        4,107        1,378          10,294        11,672        15,779      39%

572.41 Professional Services-Architect 18,000        4,385        46,977        46,977        51,362      285%

572.41 Professional Services-General    500              -            1,767          1,767          1,767        353%

572.43 Travel-General 20,000        415           178             178             593           3%

572.45 Rental-General 300              -            -              -              -              -            0%

General Project Subtotal 546,774      69,517      23,405        81,425        104,830      174,347   32%

Brewster Project

594.50.35 Supplies -               -            -              46                46                46             -

594.50.41 Small Equipment-FF&E 4,400          -            -              4,385          4,385          4,385        100%

Brewster Project Subtotal 4,400          -            -              4,431          4,431          4,431        101%

Bridgeport Project
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Financial Statement

North Central Washington Libraries

May 2025

Reimagining Spaces-Fund 647

BARS Description

2025 

Amended 

Budget - 

Mar. 2025 Qtr. 1 2025 Apr. 2025 May 2025 Qtr. 2 2025 

2025 

Totals

Percent 

of 

Budget 

594.50.41 Professional Services-Architect 18,440        5,167        -              3,618          3,618          8,785        48%

Bridgeport Project Subtotal 18,440        5,167        -              3,618          3,618          8,785        48%

Cashmere Project

594.50.41.000 Professional Services -Architect 57,930        11,801      -              3,934          3,934          15,734      27%

Cashmere Project Subtotal 57,930        11,801      -              3,934          3,934          15,734      27%

Chelan Project

594.50.31 Supplies 5,000          50              -              -              -              50             1%

594.50.35 Small Equipment-FF&E 221,854      -            -              -              -              -            0%

594.50.41.000 Professional Services-Architect 98,927        9,752        -              19,504        19,504        29,256      30%

594.50.41.001 Professional Services-Contractor 15,000        -            -              -              -              -            0%

Chelan Project Subtotal 340,781      9,802        -              19,504        19,504        29,306      9%

Curlew Project

594.50.31 Supplies 3,000          4,509        -              425             425             4,934        164%

594.50.35 Small Equipment-FF&E -               -            1,410          -              1,410          1,410        -

594.50.41.000 Professional Services -Architect -               3,024        -              -              -              3,024        -

594.50.41.001 Professional Services-Other -               270           -              -              -              270           -

572.45 Rentals -               322           -              -              -              322           -

Curlew Project Subtotal 3,000          8,125        1,410          425             1,835          9,960        332%

Entiat Project

594.50.31 Supplies 7,295          -            -              -              -              -            0%

594.50.35 Small Equipment-Other 58,132        -            -              -              -              -            0%

594.50.41.000 Professional Services -Architect 18,036        -            -              -              -              -            0%

594.50.41.001 Professional Services-Contractor 16,434        -            -              -              -              -            0%

594.50.45 Rentals 250              -            -              -              -              -            0%

594.50.47 Utilities-Garbage 500              -            -              -              -              -            0%

Entiat Project Subtotal 100,647      0%

Ephrata Project

594.50.31 Supplies -               67              -              -              -              67             -

594.50.35 Small Equipment-Other 166,368      -            -              -              -              -            0%
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North Central Washington Libraries
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BARS Description

2025 

Amended 

Budget - 

Mar. 2025 Qtr. 1 2025 Apr. 2025 May 2025 Qtr. 2 2025 

2025 

Totals

Percent 

of 

Budget 

594.50.41.000 Professional Services -Architect 60,642        6,884        -              6,884          6,884          13,768      23%

594.50.41.001 Professional Services-Contractor 15,000        -            -              -              -              -            0%

Ephrata Project Subtotal 242,010      6,951        -              6,884          6,884          13,835      6%

Grand Coulee Project -            

594.50.41.000 Professional Services -Architect 20,000        -            -              -              -              -            0%

Grand Coulee Project Subtotal 20,000        -            -              -              -              -            0%

Manson Project

594.50.31 Supplies 46,088        41              -              41             

594.50.35 Small Equipment-FF&E 69,133        -            -              -              -              -            0%

594.50.41.000 Professional Services -Architect 30,567        10,005      -              527             527             10,531      34%

594.50.41.001 Professional Services-Contractor 34,567        -            -              -              -              -            0%

Manson Project Subtotal 180,355      10,046      -              527             527             10,572      6%

Mattawa Project

594.50.41.000 Professional Services -Architect 10,000        -            -              -              -              -            0%

Mattawa Project Subtotal 10,000        -            -              -              -              -            0%

Okanogan Project

594.50.41.000 Professional Services -Architect 20,000        -            -              -              -              -            0%

Omak Project Subtotal 20,000        -            -              -              -              -            0%

Omak Project

594.50.41.000 Professional Services -Architect 100,000      -            -              -              -              -            0%

Omak Project Subtotal 100,000      -            -              -              -              -            0%

Oroville Project -            

572.31 Supplies -               -            70                70                70             

594.50.35 Small Equipment-FF&E 21,430        -            -              -              -              -            0%

594.50.41.000 Professional Services -Architect 35,000        8,910        -              5,940          5,940          14,850      42%

Oroville Project Subtotal 56,430        8,910        -              6,010          6,010          14,920      26%

Pateros Project

572.35 Small Equipment-FF&E 6,500          -            605             -              605             605           -

Pateros Project Subtotal 6,500          -            605             -              605             605           9%

Peshastin Project
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2025 

Amended 

Budget - 

Mar. 2025 Qtr. 1 2025 Apr. 2025 May 2025 Qtr. 2 2025 

2025 

Totals

Percent 

of 

Budget 

594.50.31.000 Supplies 3,000          39              -              386             386             425           14%

572.35 Small Equipment-FF&E -               463           -              3,367          3,367          3,831        -

Peshastin Project Subtotal 3,000          502           -              3,753          3,753          4,256        142%

Royal City Project

594.50.31 Supplies 15,628        495           226             3,492          3,719          4,214        27%

594.50.35 Small Equipment-FF&E 247,000      -            1,227          5,194          6,421          6,421        3%

594.50.41.000 Professional Services -Architect 33,000        6,455        -              1,510          1,510          7,965        24%

Royal City Project Subtotal 295,628      6,951        1,454          10,196        11,649        18,600      6%

Soap Lake  Project

594.50.31 Supplies 14,043        3,501        385             3,235          3,621          7,122        51%

594.50.35 Small Equipment-Other 122,726      4,174        -              -              -              4,174        3%

594.41.000 Professional Services -Architect 16,657        3,365        -              1,860          1,860          5,225        31%

594.50.41.001 Professional Services-Contractor 63,618        14,502      8,726          31,857        40,584        55,085      87%

594.50.45 Rentals -               2,077        -              842             842             2,919        -

Soap Lake Project Subtotal 217,044      27,620      9,112          37,794        46,906        74,525      34%

Tonasket Project

594.50.41.000 Professional Services-Architect 10,000        -            -              -              -              -            -

Tonasket Project Subtotal 10,000        -            -              -              -              -            -

Waterville Project

594.50.41.000 Professional Services -Architect 10,000        -            -              -              -              -            -        

Waterville Project Subtotal 10,000        -            -              -              -              -            -        

Expenditures Subtotal 2,242,938     165,390    35,984        178,501      214,485      379,875   17%

Month: Actual Dec. 31, 2024 Ending Fund Balance 11,799,778      

Actual 2025 Total Revenue 192,802      

Actual 2025 Total Expenses 379,875      

Actual 2025 Monthly Ending Fund Balance 11,612,705      
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2025 

Amended 

Budget - 

Mar. 2025 Qtr. 1 2025 Apr. 2025 May 2025 Qtr. 2 2025 

2025 

Totals

Percent 

of 

Budget 

Year: 2025 Projected ending fund balance 11,720,536      

2025 Projected Revenue-[budget] 152,000      

2025 Projected Expenses-[budget] 2,242,938  

2025 Projected ending fund balance 9,629,598  



 

BOARD STAFF REPORT 
 

To: Board of Trustees 
From: Summer Hayes, Associate Director of Programs and Resources  
Date:  June 12, 2025 
Proceeding Type: Board of Trustees Meeting 
 
Subject: Board Report – Programs and Resources 

Staff Report Summary:  ☒   Informational only ☐   Board action required 

 
 

Programs and Resources 
Collections and Technical Services Report 

June 2025 
James Parrott, CTS Manager 

 
Collections as a department is still relatively new to our organization. In the past, there wasn’t consistent 
oversight of collection development or a clear use of data to guide decisions. Over the past eighteen months, 
I’ve focused on building a stronger foundation—putting systems in place to ensure our collections are more 
aligned with best practices and community needs. Below is a summary of some of the major projects 
undertaken to date, each aimed at correcting longstanding issues and building a more efficient, equitable, and 
community-focused collections program. 
 
Reduction in Dead-on-Arrival (DOA) Rate 
Dead-on-Arrival (DOA) items are materials older than six months but newer than eighteen months with fewer 
than two circulations. This can result from various factors—lost or damaged items, missing from the shelf, or 
lack of interest or discoverability. 
 
In May 2024, NCW Libraries had a DOA rate of 35.01%, an unusually high number indicating that many items 
would likely never circulate before being weeded. In my experience, the more typical DOA rate is 15% and 
below with an overall goal of 10% or less, although this is aspirational.  As of April 2025, the DOA rate has 
dropped to 24.19%, an improvement of over 10 percentage points. While the rate remains high, this is 
meaningful progress. 
 
The DOA rate at NCW Libraries is higher for a variety of potential reasons. This includes the level of educational 
attainment in the service area, which varies among individual communities. Another reason is the historical 
reliance on purchase suggestions. These items often circulate only once and sometimes not at all, driving up 
the DOA rate. The library also purchased an unusual number of self-published materials in the past, which 
tend to have poor circulation. 
 
 



Steps taken to address DOA include: 
 

• Using CollectionHQ to assign materials to branches where they are more likely to circulate. 

• Adjusting holds fulfillment to favor libraries with higher DOA rates. 

• Redirecting DOA items to Reimagining Spaces locations, where enthusiastic patrons may give them a 

second chance. 

 
While DOA rates still vary by location, nearly all active branches are experiencing improvement. Libraries 
closed for renovation are the primary exceptions. DOA rates tend to increase when branches are closed. 
 
Collection Rotation Pilot Project 
In January 2025, we launched a pilot project to help improve branch collections in terms of freshness of 
materials. Although NCW Libraries utilizes a floating collection, the volume of material that changes within 
each branch is limited compared to large urban systems with floating collections. This is due to the low 
population density and widely dispersed nature of the library system, in addition to the relatively low 
cardholder rate. Even with the regular addition of new materials, branch collections can become static over 
time. 
 
To address this, we began rotating manageable batches of material between branches. The pilot includes six 
libraries: 
 

• Oroville 
• Mattawa 
• Pateros 
• East Wenatchee 
• George 
• Quincy 

 
These rotate approximately 250 items per branch each month, ending at a larger location where traditional 
weeding can be used to manage collection size, age, and composition issues, as needed.  
 
These branches were selected because none of them, at the time, were involved in Reimagining Spaces 
projects and they offered examples of typical challenges that branches in the system face, such as frequent 
overflow. It was important not to conduct the pilot with idealized branches, but rather with ones the 
represented the system as a whole. 
 
The goal is to boost circulation by refreshing local shelves to improve the browsing experience. Early results 
suggest that larger branches or those with higher circulation benefit more, but the pilot is still in progress, and 
we’re continuing to refine the process. 
 
Collection Diversity 
NCW Libraries’ collections continue to become more diverse—both in response to national publishing trends 
and as a reflection of our commitment to serving diverse local communities and priority audiences.  
  



 
CollectionHQ identifies the following for the purposes of collection diversity: 
 

• Asian & Pacific Islander 
• Black 
• Disabilities & Neurodiversity 
• Equity & Social Issues 
• Hispanic & Latino 
• Indigenous 
• Mental & Emotional Health 
• Middle Eastern & North African 
• Multicultural 
• Religion 
• Sexuality & Gender 
• Substance Abuse & Addiction 

 
These categories allow for a more precise understanding of the collection. 
 
The importance of diverse collections in libraries can be described in terms of representation, cultural 
appreciation, and empathy building. Dr. Rudine Sims Bishop described this in terms of mirrors, windows, and 
sliding glass doors. When a book is a mirror, the reader can explore their own culture and see themselves and 
their own experience reflected back in a way that faithfully represents them, as a mirror does. When a book is a 
window, the reader can see into another culture or experience and learn from them. When a book is a sliding 
glass door, they can do more than just see – they can have a deeper experience and connection with what 
they’re reading, one that builds empathy and understanding. 
 
For young people, these experiences are especially important as they shape their ability to accept and value 
other cultures and their own and their own identities. But this doesn’t stop when adulthood begins. People 
retain the ability to learn, grow, and receive affirmation for their culture and identity throughout their lives. 
Diverse books are an important part of this. 
 
Thanks to CollectionHQ, we can now monitor collection diversity more efficiently than in the past. What once 
would have required a major annual audit, at best, can now be assessed on an ongoing basis. We track the 
percentage of diverse materials at each branch and the types of diversity represented there. 
 
Currently, all branches hold print collections with at least 20% diverse materials, with higher percentages in 
branches that have undergone Reimagining Spaces updates. These libraries tend to have slightly newer 
materials, which are more likely to reflect diverse identities and experiences. The Overdrive/Libby Collection is 
assessed as well and is slightly more diverse than the physical print collection. 
 
The total number of diverse items in the collection is slightly down from 2023, largely due to data cleanup and 
weeding projects across the system. The count peaked around 83,000 and now stands at just over 81,000 
items. 
 
 



BOARD STAFF REPORT

To: Board of Trustees

From: Reimagining Spaces Project Team

Date: June 19, 2025

Proceeding Type: Board of Trustees Meeting

Subject: Reimagining Spaces Update

Staff Report Summary: ☒   Informational only ☐   Board action required
 
There are a lot of exciting highlights to share this month! Soap Lake will reopen, Manson will close for its 
refresh, and the new Royal City Library is on track to open in July. More details are included below in the 
Discussion/Analysis section of the report. 

Discussion/Analysis: 

General Reimagining Spaces Status:
At the bottom of this section is a table indicating the phase of progress that each branch scheduled to 
begin this year is in. 

1. Soap Lake: The building officially reopened to the public on May 24th! The grand opening event is 
scheduled for Friday, June 20th to coincide with the local Food & Folk Fest.      

2. Manson: The branch refresh is underway! We’re anticipating reopening in early September due 
to summer holidays.  

3. Royal City: Shelving has been installed in the new space. The existing library is closed to make 
the move, and reopening is on track for July 11th. Mark your calendars for a July 12th Grand 
Opening.

4. Chelan: The project is in an intensive coordination phase currently. We will be going out to bid in 
July and August with an anticipated closure date in October. 

5. Ephrata: Ephrata is next in line for construction documents. The team is currently anticipating 
beginning the Ephrata refresh project in Q1 2026.  

6. Cashmere: An additional $33K has been awarded as a direct appropriation. This funding will be 
utilized to enhance ADA access at the new library building.  

https://www.friendsofthelowergrandcoulee.org/solawafff.html


7. Bridgeport: Design is well underway!

8. Oroville: LibraryForward presented Community Engagement results and first design options. 
The team is reviewing and in conversation with the City and other stakeholders on potential 
building updates. 

9. Entiat: The all-day Community Engagement event occurred on 6/12. The engagement period will 
close by the end of July and design will begin shortly thereafter.  

10. Omak: So much good news for Omak lately! The Governor signed the state budget which had 
$723K allocated to our Reimagining Spaces project. Additionally, we were awarded another 
$250K from the Paul Lauzier Foundation. The total project budget is over $1.5MM.   

11. Twisp: We have engaged LibraryForward to help plan for impacts to the Twisp Library resulting 
from the MVCC’s energy efficiency project. 

Count Branch Community 
Engagement

Design Bidding Construction Completion

1 Manson X
2 Royal City X
3 Chelan X
4 Ephrata X
5 Cashmere X
6 Bridgeport X
7 Oroville X
8 Entiat X
9 Omak X
Fully Completed:
1 Winthrop X
2 Brewster X
3 Wenatchee X
4 Peshastin X
5 Curlew X
6 Soap Lake X

Staff Recommendation: 

N/A

Financial Implications: 



N/A

Attachments: ☐   Yes ☒   No

Requested Board Action:

N/A

Legislative Information (if applicable):

History: 
Requested Board Action: 

Legal Review:  ☐   Yes ☒   No



 
BOARD STAFF REPORT 

 
To: Board of Trustees 
From: Tim Dillman, AD of Community Libraries  
Date:  June 26, 2025 
Proceeding Type: Board of Trustees Meeting 
Subject: Community Libraries Board Report 
 

Staff Report Summary:  ☒   Informational only  ☐   Board action required 
 
Team meeting topics over the past month have included: 
 
Staff Support: 

• Preparation for new Circulation Manual rollout 

• SLP Rollout  

• Branch Progamming Staff Quarterly Meeting 
 

Frontline Staff Training: 

• Sexual Harassment and Respectful Workplace 

• CPR/1st Aid In-Person Training 

• Managing Stress and Self-Care 
 

Information Sharing & Feedback Gathering: 

• Opportunities for 2025 budget savings 

• Printer Resources-Lower costs on staff printing 
 

Collaborative Work: 

• Patron Trespass Matrix 

• Personal Belongings Guidelines 

• Lost and Found Guidelines 
 

 
The month of May was focused heavily on filling vacancies in the Community Libraries department. We 
have several openings that came about either through staff departures and retirements or were long-
term vacancies that have been hard to fill. Each of our openings saw several excellent candidates that 
were well qualified and expressed a strong interest in NCW Libraries. This robust recruitment has been 
the result of both long-range work across departments that is bearing fruit, as well as some recent 
changes we’ve made in the process for candidate interviewing.  
 
In the long range, several departments deserve credit for the efforts they have made which have 
caused strong candidates to take notice and desire to join our team.  Our MarCom department gets 
credit for a beautiful website that is easy to navigate and social media that wonderfully highlights our 



amazing work. Staff in the branches have run with this, and now regularly post to their Facebook and 
Instagram accounts fun, engaging photos of our work across the district. Summer, and the rest of the 
Programs department deserve credit for leading the move to more high-impact programs, while still 
continuing some of the fun programs that promote social connection. Candidates have commented on 
all the incredible work that they see happening in our district and how it excites them for the work 
they could be doing with us! Candidates also regularly comment on the Reimagining Spaces project 
and how great it is to see our leadership investing in our buildings, making them functional as modern 
library spaces. And of course, our Human Resources team has been essential as we recruit candidates. 
The department’s transition to Bamboo HR has made it much easier for candidates to apply and 
improved the efficiency for hiring managers to review candidates. 
 
We have made additional changes in the recent round of interviewing that also have helped improved 
our speed in filling positions and allowed us to identify the best candidate for hire. Our interview teams 
for Librarian positions have included more department representatives, and we have been diligent in 
completing rounds of interviews in quick succession. Once a top finalist has been identified, we are 
taking additional time during on-site visits to show the candidate around the area, introduce them to 
library staff and key city staff, and tell them more about our vision and answer any questions. 
 
This work has resulted in hires for the Soap Lake and Chelan/Manson Librarian positions, an offer for 
our Tonasket Librarian position, and an internal fill for our Republic Librarian position. While we still 
have an opening for our Mattawa Librarian, and our Winthrop Librarian position just became vacant, 
we are hopeful that this positive hiring momentum will be able to fill these vacancies soon. 
 
It must also be stated that we are seeing a flurry of out-of-state applicants desiring to move to a region 
where library work is valued. Candidates from states like Florida, Texas, Louisiana, and Georgia, are 
taking note of the Pacific Northwest. The board’s continued support for staff and commitment to 
intellectual freedom communicates a support for staff and the work they do on behalf of communities, 
and it is strengthening our ability to recruit high quality, experienced candidates. 
  
 

Discussion/Analysis: 
Senior Branch Leaders were asked to share information related to how work in their areas are aligning 
with NCW Libraries’ Four Strategic Directions: 
 
 
Meet Critical Community Needs: 
 
Nat Heck, Central Region/Interim South Region 
Chelan Branch Customer Service Technician, Jenny Lee, and I, tabled at the Chelan Pride Festival on 
June 7th at the Riverwalk Park in downtown Chelan. At this event, we were able to connect with the 
local LGBTQIA+ community and start conversations with potential community partners about 
expanding our services to the LGBTQIA+ community in Chelan. In addition to this work, we also signed 
up new patrons for library cards, promoted our upcoming programs at the Chelan Branch, provided 
information about SLP, and made custom buttons out of old comics for anyone interested. 
 
Austin Foglesong, Moses Lake Public Library/Interim South Region:  



Moses Lake staff planned some fun June programs and went all out for NCW Libraries' annual Summer 
Library Program (SLP) with Chubby Unicorn Month. This homegrown in-house program celebrates body 
positivity, pride, and inclusivity, encouraging library users of all ages to participate in a wide variety of 
fun unicorn-and-narwhal-themed crafts. Moses Lake was also able to partner with the Moses Lake 
Museum & Art Center and host Museum Superintendent Dollie Boyd for "Storytime with Dollie" on 
Tuesday, 6/24. Additionally, Moses Lake partnered with Rural Resources for a second consecutive year 
for our Community Health Event, held at the neighboring Civic Center Park on Wednesday, 6/25. 
Valerie, in Mattawa, created a monthly Bilingual Storytime in June, July, and August for SLPs, aiming to 
increase community interest in this highly requested program. Jean, in Warden, started a monthly 
Summer Movie at the Library program on 6/18, and looks forward to providing kids, tweens, and teens 
with a fun movie afternoon! 
 
Kyle Huizenga, Wenatchee Public Library:  
Katie established a partnership with Akin (Formerly Children’s Home Society) to provide a space for 
their Triple Point program to regularly meet and provide support groups to LGBTQ+ youth. Jon and Nik 
have been establishing a working relationship with Core Cards and Collectibles to help support our 
game-related programming. 
 
Melissa Little, Northwest Region:  
Brewster, Pateros, and Omak Libraries have hosted Digital Navigators from Family Health Centers. The 
program helps visitors learn to use digital health services that are available online and also shows them 
other resources available online to help them better navigate the Internet. It's a program in its infancy 
and we'll be working together to determine how FHC can further support our patrons in the library. 
 
Michael McNiel, North Region:  
Tara Sullivan, our Tonasket Customer Service Tech, went to the school and gave a presentation to all of 
the 1st grade classes. She gave three presentations and was able to let parents and 1st graders know 
about all the great things that SLP is about. She did a great job and lots of fun was had by the 1st 
graders. In addition, she did a wonderful story time for each group.  
 
Nick Husted, West Region:  
The Conversation Exchange (Intercambio de Conversación): Español & English program at our 
Peshastin library directly meets critical community needs by fostering language learning, cultural 
exchange, and social connection among our English & Spanish speakers. By providing a welcoming, 
structured environment where all skill levels are encouraged, our Peshastin Librarian Clare helps break 
down language barriers and promotes inclusivity. Librarian Clare’s skilled and enthusiastic facilitation 
and the program’s positive energy highlight its success in bringing diverse community members 
together, empowering participants to improve their language skills and build meaningful relationships, 
which strengthens the fabric of our Peshastin community. 
 
Enhance Customer Experience: 
 
Nat Heck, Central Region/Interim South Region 
With our Manson Branch closed for most of the summer, former Branch Librarian, Cindy Simmons, 
spent one of her last days with NCW Libraries visiting the elementary school to distribute information 
about SLP and how the patrons of the Manson Branch can still participate at the Chelan Branch. During 



this visit, Cindy provided information to over 300 children, ensuring the patrons of Manson will be 
informed about how they can participate this summer. 
 
Austin Foglesong, Moses Lake Public Library/Interim South Region:  
The old Royal City Public Library building's last day of operation was Friday, June 6. Austin, Connie, 
Maira, Zach, Angel, and River (from Moses Lake) joined Laura, the Branch Librarian in Royal City, all day 
on Friday, 6/13, to move boxes from the old library to the new library and begin unpacking them. This 
allowed James Parrott and his Collections team to visit Royal City on Monday, 6/16, and unbox and 
shift the remainder of the collection. The new Royal City Public Library building will have its Grand 
Opening on Saturday, 7/12, from 10:30 AM to 4:30 PM, which coincides with Royal City Summerfest. 
Amanda Brack has been working diligently with the Friends of the Royal City Library to coordinate the 
Grand Opening, etc. 
 
Kyle Huizenga, Wenatchee Public Library:  
Aaron Payne, Cynthia, and I determined signage needs and installed various wayfinding and directive 
signage both inside and outside the library, including staff only signage, elevator wayfinding, and 
collection signage. 
 
Melissa Little, Northwest Region:  
Megan of Community Health Partners of Washington attended our NW Regional Meeting to educate 
staff on the Link to Care website. (https://linktocarewa.org/) Not only do they have a hotline that 
patrons can call to be given in-depth computer assistance on the phone, the website also has a Digital 
Help Library to give assistance on common Internet questions. By learning more about this wonderful 
resource, staff can better refer our patrons to this helpful free service. 
 
Michael McNiel, North Region:  
The Republic Branch hosted a Volunteer Family lawyer program. This program brings volunteer lawyers 
to rural areas to go over questions of family law. In our more rural communities like Republic, access to 
lawyers is difficult, and having free access just for questions is a significant support to community 
members. Four different members of families came and received advice during this inaugural program.  
 
Nick Husted, West Region:  
Our Entiat library, under the guidance of our Librarian Magi, has become a hub for homeschool 
families through our innovative Homeschool Enrichment Program. Recognizing that local families often 
face the challenge of either managing all aspects of homeschooling alone or traveling (and paying) for 
programs elsewhere, Magi sought to create a welcoming, local alternative. Drawing on her own 
experience as a homeschooling parent, Magi seamlessly transformed her planning and activities into 
library programs, making it easy for other families to join in without adding to their workload. 
 
Families gather for three six-week sessions, focusing on engaging topics like Art, STEM, and local field 
trips. This structure keeps participation manageable and planning straightforward, while offering 
meaningful academic enrichment and exposure to our library’s resources. Most importantly, as Magi 
shares, parents are delighted to discover a vibrant community of local homeschoolers, forging new 
friendships and support networks across diverse backgrounds. Just as Magi once built her own circle of 
friends at library Storytime, she now takes joy in seeing other families connect and thrive through our 
library’s programs, strengthening both learning and community spirit in Entiat. 



 
 
Strengthen Organizational Health: 
 
Nat Heck, Central Region/Interim South Region 
The Soap Lake Branch has reopened, and NCW Libraries has been lucky enough to have Stephanie 
Jackson act as the Temporary Customer Service Technician during this initial period prior to the start 
date of our new Branch Librarian, Evynn Olson, on July 1st. Stephanie has done an excellent job 
organizing the branch and getting the operations up and running! 
 
Austin Foglesong, Moses Lake Public Library/Interim South Region:  
The George Public Library recently hired a new Library Assistant, Ruth, who began training on Monday, 
6/9. Kim Thomas, formerly a Customer Service Technician (CST) in Moses Lake and most recently a 
Library Assistant in the same location, has decided to retire. Moses Lake's sub pool is fully staffed with 
six active Library Assistants. We are excited that Ruth has expressed interest in substituting at other 
Grant County library locations, if needed, and will potentially be working with the Warden Public 
Library and Quincy Public Library, beginning in July. 
 
Kyle Huizenga, Wenatchee Public Library:  
The Wenatchee Library Associates and East Wenatchee Librarian Joan wrote SLP instructions for each 
of our SLP age groups so that staff could be fully equipped to provide great customer service around 
SLP. Cynthia and I also produced a boiled down quick guide so that staff could feel fully prepared. We 
went through the instructions as a group and staff are very optimistic about the summer. So far, we've 
seen an increase in registrations from last year, so it's shaping up to be a very successful year. 
 
Melissa Little, Northwest Region:  
At the end of the school year, Okanogan Middle School's GEAR UP program had a career fair for their 
sixth, seventh, and eighth grade students. Sara McVay, Okanogan's Branch Librarian, and Joe Grimes, 
Omak's CST attended to talk to the students about what library staff does and answer questions the 
students had. We also gathered quotes from a lot of our staff across the district on MS Teams and Sara 
made a great poster to tell students why we love our jobs. We had some books for the participants to 
test their Dewey skills. 
 
Michael McNiel, North Region: 
Our new Republic Librarian Buffy is off to a great start. She has been talking with lots of patrons to hear 
their input and get feedback for moving forward. She has rearranged the workspace for better 
operational efficiency. The response from the Republic community has been very positive and I am 
excited to see Buffy at the lead of that library. She will do great things for Republic! 
 
Nick Husted, West Region:  
Our very skilled and thoughtful Peshastin Librarian Clare will serve as a Summer Library Program 
mentor for our new George Librarian Jeana. This mentorship enhances our organizational health by 
fostering knowledge sharing, professional growth, and collaboration. Clare’s mentorship provides 
Jeana with valuable guidance and support, accelerating her integration into our library system and 
empowering her to contribute effectively to SLP. This relationship strengthens team cohesion, 



promotes a culture of continuous learning, and ensures consistent, high-quality service across our 
branches, ultimately benefiting both our staff and patrons. 
 
Maximize Community Investment: 
 
Nat Heck, Central Region/Interim South Region 
With the Chelan Reimagining Spaces project on the horizon, we have been reaching out to different 
community stakeholders to ensure the project fulfills the needs of the community. Currently, our 
facilities department is arranging for meetings with city personnel to discuss the project and our 
branch and programming staff are connecting with local teens to ensure the teen space is useful to this 
age group. I have met with the Chelan Friends to gather their input and discuss how the renovation will 
impact their spaces in the branch. 
 
Austin Foglesong, Moses Lake Public Library/Interim South Region:  
While NCW Libraries and the Moses Lake Public Library are currently waiting to hear officially from the 
City of Moses Lake about ongoing conversations and rumors within Moses Lake about the future of the 
library and the physical building that the City of Moses Lake provides via the Building Use & 
Maintenance Agreement, Moses Lake staff continue to work alongside the Moses Lake Public Library 
Foundation and the Friends of the Moses Lake Library to advocate on behalf of the library and all that 
it contributes to the community. Many concerned citizens have expressed their support for the library, 
and library attendance appears to be at an all-time high. We appreciate the community's care and will 
continue to share information about the Moses Lake Public Library throughout SLP with our new 
library mascot, Mr. Chadwick Cheddarson, who can be found on our Facebook page and Instagram 
(@moseslakelibrary). 
 
Kyle Huizenga, Wenatchee Public Library:  
The WPL FOL purchased snacks for our library programs, but a number of them had expired before we 
had a chance to use them. The Library Associates and I discussed ways we could reduce waste moving 
forward and purchase with more intention. 
 
Melissa Little, Northwest Region:  
Alyssa Cruz-Uribe and Joe Grimes tabled at the Okanogan County Behavioral Health Color Walk. This 
event celebrated it's 5th year, and it's a great opportunity to talk to families about the services the 
library offers, give a preview of Summer Library Program, and connect with social service agencies to 
educate them about our offerings as well as meet service providers and better understand what they 
do. 
 
Michael McNiel, North Region:  
Tonasket - Tara was closing up the library and went into the men's bathroom to make sure it was clear. 
She discovered a whole bunch of graffiti. She went and got some alcohol cleaner formerly used for a 
craft and washed off all of the permanent marker. She wasn't sure who had done it but there was a 
short list of people. A couple days later one of those persons came in and when Tara closed she went 
to the men's bathroom and found new graffiti. She knew who it was. When he came in again she took 
him aside and gently told him that she knew that he had done this and that if it happened again she 
would have to report it. The young man said nothing at first but then came over and asked if Tara had 
any cleaner. She said yes and he went over and cleaned up all of the graffiti by himself. This was an 



unexpected result. Since that time he has been coming in more often and been more interactive with 
Tara. It seems that she has built a bridge with this young man. 
 
Nick Husted, West Region: 
Our Yoga Comunitario con Alpine Studio program at our Cashmere library is a powerful example of 
how community investment can be maximized through thoughtful partnerships and inclusive 
programming. Our Cashmere Librarian Lisa established this meaningful collaboration with Tracy at 
Alpine Studio to offer a series of hour long yoga classes centering on movement, breathwork, 
meditation, and mindfulness, all delivered in Spanish. This ensures that our Spanish-speaking 
community members feel welcomed and represented, fostering a sense of belonging and accessibility. 
 
By providing a free, in-person wellness resource that is culturally and linguistically relevant, our 
Cashmere library strengthens its role as a community hub. Participants leave feeling renewed, 
grounded, and reconnected with their bodies, which promotes both individual well-being and 
community cohesion. This program not only supports physical and mental health but also 
demonstrates our library’s commitment to serving diverse needs and building lasting community 
partnerships. 
 
Staff Recommendation: N/A 
 
Financial Implications: N/A 
 

Attachments:   ☐   Yes   ☒   No 
If yes, name(s) of attachment(s):  
 
Requested Board Action: N/A 
 
 
 
Legislative Information (if applicable): N/A 
 
 History:  
 Requested Board Action:  
 

Legal Review:    ☐   Yes   ☒   No 
 



 

BOARD STAFF REPORT 
 

To: Board of Trustees 
 
From: Sheila Callihan, HR Director     
 
Date:  June 23, 2025 
 
Proceeding Type: Board of Trustees Meeting 
 
Subject: Board Report 
 

Staff Report Summary:  ☒   Informational only ☐   Board action required 

 
Filled Positions: 
 New Hires: 
 Patty Garibay- Accounting Technician/Accounts Payable- 06/16/2025 
  
 Internal Transfers/Promotions: 

Buffy Jackson-  Programming and Outreach Specialist to Branch Librarian Republic – 
06/01/2025  

 
Resignations: 
 Murray Sampson- Branch Librarian Winthrop- 06/24/2025 
 
Retirements Announcements: 
 Diedre Beltran del Rio- Chelan Branch Librarian – 06/30/2025 
 
Open Positions: 
 Future Start Dates: 
 Evynn Olson- Branch Librarian Soap Lake- 07/01/2025 
 Vivian Edwards- Supervising Libarian I Chelan/Manson- 07/16/2025 
 
 Posted Positions: 

Branch Librarian, Tonasket - Open until filled (Offer extended) 
Branch Librarian, Mattawa- Open until filled (currently operating with Temp CST) 
Area Manager- South Region- Open until filled- currently operating with Temporary  

                Assignment within organization 
Director of Finance- Interviewing 

 
Discussion/Analysis:  
 
 



 
Staff Engagement and Growth: 
 
2025 First Aid/CPR Classes Completed-  36 Employees Attended (2-year certification) 
2025 Harassment and Discrimination Training Completed on 6/4/2025 
 
 
Financial Implications: 
 

• Successfully completed a random audit conducted by the Department of Retirement 
Services (Final Report attached). The audit confirmed compliance with DRS standards for 
evaluating eligibility based on hours, with one exception. The Library incorrectly 
assumed that a remote part-time employee—who was simultaneously working full-time 
for another PERS-covered employer—did not qualify for dual DRS coverage. As a result, 
from September 2022 to present, underpayments totaling $28,944 from the Library and 
$19,059 from the employee were identified. We are currently working with DRS to 
resolve and correct this underpayment. 

 
 
Other: 
 

• Completed the Salary Study by McGrath Consulting.  

• Negotiations will begin for the new contract in July 2025.  Current CBA expires on 
12/31/2025. 

 
 

Attachments:   ☒   Yes   ☐   No 

If yes, name(s) of attachment(s):  
 
 
 
Legislative Information (if applicable): 
 
 History:  
 
 Requested Board Action:  
 

Legal Review:    ☐   Yes   ☒   No 

If yes, name(s) of attachment(s)  
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Strategic Directions:  
1. Meet critical community needs. 
2. Enhance customer experience. 
3. Strengthen organizational health. 
4. Maximize community investment. 

 

BOARD STAFF REPORT 
 

To: Board of Trustees 

From: Executive Director  

Date: June 2025 

Board of Trustees Meeting 

Subject: Executive Director Board report 

 

Report Summary:  ☒   Informational only ☐   Board action required. 
 
Financial Implications:  
 

Attachments:  ☐   Yes    ☒   No 
 

Legal Review:   ☐   Yes   ☒   No 
 
 
Strategic Direction: Meet Critical Community Needs  

Pride Month  
Pride Month began with a message to all 
staff, reaffirming our commitment to 
ensuring that NCW Libraries is a place 
where everyone—both patrons and 
employees—feels welcome and 
respected. On June 21, NCW Libraries 
hosted a booth at Wenatchee Pride, 
offering crafts, Summer Library Program 
sign-ups, book checkouts, and library card 
registration.  
 
Branch staff curated reading lists and 
displays focused on themes of identity, 

belonging, and community. This work supports our Strategic Directions: Meet Critical 
Community Needs and Strengthen Organizational Health by promoting access to information, 
encouraging respectful engagement, and supporting a welcoming environment for all. 
 
 
 
 



 
Strategic Direction: Enhance Customer Experience 
Soap Lake Library Grand Opening 
Attended the community celebration at the newly renovated Soap Lake branch. The refreshed 

space includes improved lighting, new shelving, and 
modernized service points, all designed with local input. I 
had the chance to meet the new librarian – Evynn, 
connect with community members, and even joined in 
on a craft activity. This event supports our Strategic 
Direction: Enhance Customer Experience by showcasing 
how thoughtful design and community-informed updates 
create welcoming, user-centered library spaces. I 
encourage board members to stop by and see the 
beautiful updates if you're in the area.  

 
Shoutout to the RSP team for their hard work.  
 
Winthrop LitFest  
Volunteered at the Winthrop LitFest, a celebration co-hosted by NCW Libraries and the Friends 
of the Winthrop Library. The event featured author talks, poetry readings, and crafts. My goal in 
attending was to connect with the Friends of the Winthrop Library and the broader community, 
and to show support for the local staff and volunteers. This supports our Strategic Direction: 
Enhance Customer Experience, by strengthening relationships and reinforcing our shared 
commitment to engaging, community-centered programming. 
 
Strategic Direction: Maximizing Community Investment  
Coffee & Commerce, Wenatchee Valley Chamber of Commerce 
Attended the post-session legislative forum with Representatives Steele, Ybarra, Dent, Burnett, 
and Engell, and Senator Goehner. The event, moderated by Chamber lobbyist Samantha 
Louderback focused on housing, agriculture, healthcare, energy, wildfire mitigation, and 
aviation. I met with all local reps in attendance and invited each to tour their local library 
branch. This outreach aligns with our Strategic Direction: Maximizing Community Investment, 
strengthening relationships with key stakeholders and highlighting the library’s role as a vital 
community resource. 
 
Library Director Activity Report:  

• May 16 – Meeting with Christi Jacobsen, Public Finance Attorney, HCMP Law Offices 

• May 16 – Public Library Directors of Washington monthly meeting (Zoom) 

• May 21 – Retirement lunch with Cindy Simmons, Manson Librarian 

• May 22 – Accountable Communities of Health board meeting 

• May 22 – Statewide Regional Digital Equity Coordination (Zoom) 

• May 23 – Public Library Directors of Washington Levy Lid Lift discussion group (Zoom) 

• May 29 – Salary study review, McGrath 

• June 3 – Public Library Directors of Washington monthly meeting (Zoom) 



Strategic Directions:  
1. Meet critical community needs. 
2. Enhance customer experience. 
3. Strengthen organizational health. 
4. Maximize community investment. 

 

• June 4 – Meeting with Kathleen Allstot, NCW Libraries Board President 

• June 9 – Finance Director interview 

• June 9 – DRS review exit conference 

• June 9 – Meeting with Jill Sheley, Okanogan County Rep 

• June 9 – Meeting with Cheryl Heywood, Timberland Regional Library 

• June 10 – Coffee & Commerce, Wenatchee Valley Chamber of Commerce 

• June 10 – Finance Director interview 

• June 14 – Friends of the Winthrop Library LitFest 

• June 16 – Wenatchee Valley College Foundation board meeting 

• June 17 – Meeting with Charlie Miracle, Cordell Neher & Co. 

• June 20 – Soap Lake grand opening (RSP) 

• June 24 – Community Engagement kickoff meeting 
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Library Data Report
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Foot Traffic
The number of people counted walking into one of our 30
branch libraries using Vea Web people counting software.
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Circulation of Physical Materials
The number of physical materials borrowed by the
public. Physical materials include traditional items like
books and DVDs as well as non-traditional items like
snowshoes and blood pressure monitor kits.
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Online Catalog Views
The new online public access catalog (OPAC) soft-launched
to the public on October 18, 2021. 
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Circulation of Digital Materials
The number of digital materials borrowed by the public via
Hoopla, Kanopy, and OverDrive. Digital materials include
eBooks, eAudiobooks, and online music and video
streaming.
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New Library Cards
The number of library cards issued to newly
registered members of the public using Koha library
software. Card types include: Computer, eCard,
Educator, Fee, NCW Libraries (standard), Outreach,
Owns Property, and Reciprocal.


