NCW Libraries
RFQ — Public Opinion Research

Addendum #2 | 1/8/2026

Questions Received, with Answers:

1. Arethere any concerns about a non-local firm conducting this work?
No.

2. Isthe expectation that the final written report will be formatted in a Word document or would PowerPoint be
acceptable? Or, are the deliverables for a written report and a presentation mutually exclusive?
The preference is for the final written report to be formatted as a Word document, with the most relevant highlights
used during a presentation. However, this is open for discussion with the selected firm.

3. Inaddition to the representative sample of adult residents of the service area, would the Library be interested in a
comparison group sample among patrons of the Library?
The goal of this research is to gain a broad perspective of the entire population’s opinion, without weighting
current/past use of the Library. However, the pros and cons of using a comparison group sample among patrons of the
Library is open for discussion with the selected firm.

a. Ifso,does the Library maintain a list of library users with names and email addresses?
Yes, although due to privacy policies no hired firm will be able to directly access to this list.

b. Would it be possible to partner with the library locations to distribute the survey onsite through QR
codes/short URLs?
Yes.

4. TheRFQ notes that there are five cities/towns within the five-county area that fall outside the service area. However,
residents of these communities are able to purchase a card to access NCW Libraries. Should residents of these
communities be excluded from the survey sample?

Yes, residents outside of our service area, including residents of these five cities/towns, should be excluded from the
survey sample.

5. Based on the posted responses, we understand that the sampling plan should be representative both geographically
and demographically. Is there a need or desire to analyze results at the county level, or would district-wide analysis
be sufficient?

District-wide analysis is likely sufficient, although some regional analysis may be beneficial if there are major
discrepancies in the results at the county level.

6. Doyou have alist of members/library users/cardholders?
Yes, although due to privacy policies no hired firm will be able to directly access to this list.

a. Ifyes, caninvitations be sent (either by the research vendor or NCW) to the members/library users to
participate in this research?
Yes, invitations can likely be sent by Library staff pending further discussion.

b. Does this database contain email addresses?
Yes, although due to privacy policies no hired firm will be able to directly access this information.
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c. Does this database contain phone numbers?
Yes, although due to privacy policies no hired firm will be able to directly access this information.

d. Does this database contain mailing addresses?
Yes, although due to privacy policies no hired firm will be able to directly access this information.

e. Ifinvitationscan be sent, is there anything else we should know about this list?
The library’s privacy policies prohibit us from sharing contents of this list with any outside firm. Further
discussion with the selected firm would be required to determine how the list may be used.

In terms of representativeness, are you seeking a statistically representative sample across the five-county area, or is
the priority to ensure the sample meaningfully reflects the diversity of the population?
The priority is to ensure that the sample meaningfully reflects the diversity of the population.

Qualitative research methods, such as focus groups and interviews, can be an excellent way to engage under-
reached populations and uncover more nuance and detail than a survey typically provides. Would you be open to
qualitative approaches, or is quantitative data more important for your goals?

While we have a preference for quantitative data, we are open to qualitative approaches.

For the Library patron email newsletter, approximately how many people are on your lists who receive that
communication?

The patron email newsletter is sent to approximately 80,000 email addresses that are uploaded from our active library
cardholder database.

Would it be possible as part of this project for the Library to send an email communication to all Library card holders
to invite them to take a survey (separately from the email newsletter, and without providing any library cardholder
data to the research partner)? If yes, how many people are on those lists?

Yes, this is possible. The patron email newsletter is sent to all library cardholders with an active email address in our
system, so the number is the same: 80,000 email addresses.

Could you provide further detail on the wide variety of partnerships that might be able to leverage for this project?
For example, are there public service organizations are you already in close partnership with, who you already know
could be potential distribution partners for a survey?

Yes, we have several active partnerships with agencies who we believe would be willing to be potential distribution
partners for a survey.

Would the Library have access to either volunteers or staff who could participate in short shifts of intercept
surveying as part of this project, if provided with training?
Yes, although capacity may be limited in some locations.

Does the Library already have a strong relationship with the Confederated Tribes of the Colville Reservation or
would those ties need to be developed further during the course of the project?

Any partnership with the Confederated Tribes of the Colville Reservation would need to be developed further. However,
the Tribes have their own regional library system and specific outreach in this area requires further discussion with the
selected firm.
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Addendum #1 | 12/12/2025

Questions Received, with Answers:

1. The RFP notes that the selected firm will meet weekly with a Library representative throughout the project. Are
these weekly check-ins expected to be held in person, or are virtual meetings acceptable?
Virtual is acceptable!

2. NCW Libraries require surveys and polling to be offered in English and Spanish at a minimum. Are there any
additional languages the consultant should include to ensure the broader community can participate fully?
There are no additional languages that need to be included.

3. Formajor project milestones (project kickoff meeting and the final presentation of findings): does the Library
require these sessions to be conducted in person, or is a virtual format acceptable?
Virtual is acceptable!

4. Ifvirtual formatis acceptable, are there any specific meetings that are required to be conducted in person?
No, the entire scope of work can be conducted virtually/remotely.

5. Does the Library have any expectations or parameters for the sample design (e.g., minimal sample size, acceptable
margin of error, demographic or geographic quotas, weighting, etc.), or should the proposing firm define the
sampling plan?

We would like the proposing firm to define the sampling plan. However, we would want that plan to ensure basic
geographic (responses from all five counties) and demographic representation (responses from Hispanic/Latino
population).

6. Isafixed firm fee structure acceptable?
Yes.

7. Regarding the $30,000 budget cap: If a reduced scope is required, what components does the Library require as a
must?
NCW Libraries’ expenses are outpacing revenues from property taxes, and the Board of Trustees will need to decide in
2026 whether to pursue avenues to increase funding (a Levy Lid Lift vote in a future year) or to make plans to decrease
services. They would like this decision-making to be informed by local public opinion, with emphasis on understanding
the value residents place on library services for themselves and/or their community.

8. Does the Library have an existing set of survey questions or templates, or should the contractor collaborate with the
Library to develop the questionnaire from the ground up?
The hired contractor would collaborate with the Library to develop the questionnaire.

9. Howdoes the Library define a “representative sample” of the service population? Is it based on demographics (age,
gender, ethnicity), geography (county-level), or usage patterns? Should the final dataset be weighted to reflect the
population distribution across demographics (age, gender, ethnicity), geography (county-level), or usage patterns?
We would like the proposing firm to define the sampling plan. However, we would want that plan to ensure basic
geographic (responses from all five counties) and demographic representation (responses from Hispanic/Latino
population).

10. What is the minimum completed sample for the survey results?
We would like the proposing firm to define the sampling plan.
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Are there specific groups the Library considers “hard-to-reach” (e.g., rural residents, tribal residents, non-English
speakers, seniors, low-income households)? Does the Library have any existing outreach channels or partnerships we
can leverage to reach these groups?

NCW Libraries has not conducted this type of community survey in the past and so has not defined any specific groups
that are easier or harder to reach. However, it would be reasonable to assume that the audiences listed in the question,
along with those individuals without reliable internet access (due to income or geography) will be harder to reach than
others.

The library does have existing marketing and outreach channels, and a wide variety of partnerships that can be
leveraged to reach these groups.

Will the Library provide any membership information to supplement the sample list for the starting survey and
future surveys, or does the sample need to be created by the vendor?

NCW Libraries will not provide any library cardholder data. However, we may be able to provide access to some library
customers via our patron email newsletter.

The Library’s goal is to reach a representative sample of all residents of the area, notjust current library users or
supporters, so we anticipate that the sample will likely need to be created in whole or in part by the vendor.

If the online survey is the primary survey mode, does the Library have any preferred online survey platform?
No.

Will the Library expect the contractor to host the online surveys in the future?
No.

Are there specific documentation or data formats required to ensure the research can be replicated in future years?
No.

On page 9, the RFQ states: ‘Any costs incurred by the respondents in preparing and submitting a response or making
an oral presentation shall be the respondents’ sole responsibility. Could you clarify whether ‘oral presentation’
refers to an in-person or virtual presentation of the survey findings, or to a presentation during the proposal
evaluation process?

This section refers to the proposal evaluation process. The entire project, including proposal review and selection, and
the resulting scope of work with the hired contractor, can be conducted remotely via virtual meetings and
presentations.

Does the library plan on getting IRB approval for this research or does a vendor need to get IRB approval if
necessary?

The vendor needs to determine if IRB approval is necessary. The Library will work closely with the vendor to get IRB
approval if itis needed.

Do you anticipate the vendor will need to obtain a Tribal research permit from the Confederated Tribes of the
Colville Reservation?
The vendor needs to determine if a Tribal research permitis needed.
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